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City of Albuquerque
Municipal Golf Advisory Board
| Agenda
15, September 2022, 3:00-4:30 pm
Arroyo Del Oso Café

Meeting is called to order and roll taken (3:00-3:01)
Introductions (3:02-3 :03)
Review of minute (last meeting July 21, 2022) (3:04-3:05)
Public Comments (3:06-3:1 0)
Golf Management reports and updates (3:11-3:30)
a. Personnel updates
b.  Rounds and Revenue Report
c. Current Projects
Concessionaires Comments (3:31-3:35)
Advisory Board Comments (3:36-4:00)
Old Business (4:01-4:20)
a. Rates — 9 hole/Regular
b. Senior Representative
¢. Women’s City Championship
New Business (4:21-4:25)
a. Golf Etiquette — Education

10. Next Meeting- October 20, 2022 Ladera Banquet Room




City of Albuquerque
Municipal Golf Advisory Board Minutes
 Meeting Held 7/23/2022
Location: Ladera Banquet Room

Bl attendance ! 7
Denise Foor I ADO Women’s / Dave Salas COA, Golf Management 7
Dan Hedges ADO Men’s r COA, Golf Management 7
Dan Turnham Los Altos Men’s | l Melissa DeHerrera COA, Golf Management 7
Karla Degroft Los Altos Women’é ! COA, Golf Management 7
LCris Grover Ladera Women’s | l David Flores ’ Deputy Director P&R —,
Tommy Borst Ladera Men’s [ —)
Regine Dubay PDS Women’s } 7
Mark Holman PDS Men’s ’
Youth Golfers j
Senior Golfers

Deb Thrall At Large T
PDS Concessionaire
Los Altos Concessionaire

Ellen Dunn Ladera Concessiona};re
Arroyo Del Oso Concessionaire 1

Meeting was called to order at 3 :02pm by Deb Thrall

Deb Thrall opened the Golf Adviso
self-introductions of everyone in at

Minutes were reviewed from the last meetin

Introductions

Minutes

therefore minutes are accepted.

fy Board (GAB) meeting dialogue. We went around having
tendance which included : Board Members and City Staff.

g. In the minutes for 06/23/2022. No changes




Public Comments
No Public comments
Golf Management Reports and Updates
Personnel Updates
Dave Salas reported:

M14 Los Altos Supervisor: Vacant /Job Description under review
Utility Repairer Ladera: Promotion to start 08/01/2022

Utility Repairer PDS: New hire to start 08/15/2022

Park Maintenance Worker New hires to start 08/15/2022

ADO - Golf Course Management Open due to resignation

Dave stated the future projects are:
Capital Outlay — Still in planning— no movement on Award

LD Plan and design of: 525k

Cantina — Concept moving forward, new exit door at Proshop, Electrical to gazebo, Night range
lighting-Still in Planning 1

PDS Plan and design of: 100k

Building improvements, Outdoor seating improvements-Stil] in Planning
Los Altos plan and design of: 50k

Outdoor seating improvements, Still in Planning

GO Bond IM

Roof ADO café In Progress, Roof LD Shop in Progress, netting #14 and #17 LA to be completed
at the end of June 2022 (has this been completed? It’s now August), Parking lot lights LA in
Planning-have been surveyed, Parking lot lights PDS — contractor onsite today , Range lights
PDS - contractor onsite today . |

Current Projects:

lacking backfill, Intrusion Alarms ADO, LA, Ladera and PDS.ADO and LA wired just waiting
on some components. Installing of new analo g lines for the golf courses. Alarms are working
but not monitored due to phone lines.

Completed Projects:

$50,000 for LA Cantina Concept
ADO Cart Barn Roof Leaks
Ladera — Reroof scheduled



Rounds and Revenue

Gabe Moreno reported:

Info for Spreadsheet From July 21 Golf Adyvisory Board Meeting at Ladera

For monthly comparisons from May 2022 to June 2022 we were up 2 % in rounds, up 3 % in
green fee revenue, up 28 % in pass revenue, and up 7 % in total revenue. Comparing FY22 to
FY21, we are still up 2 % in rounds, up 4.5 °; in green fee revenue, up 13.9 % in pass revenue,
resulting in us being up 5.42 % in total revenue.

For FY22 year-end through June 2022 golf Revenue was $5.584.560.84 minus Expenses
54.154.744.52 =$1,429.816.32 net profit.

Info for Upcoming August 18t Golf Advisory Board Meeting at Los Altos

For monthly comparisons from June 2022 to July 2022 we were up 10.25 % (2,795) in rounds,
up 14.22 % ($60,054) in green fee revenue, up 14.97 % ($6,519) in pass revenue, and up 14.29
% ($66,573) in total revenue. Comparing FY23 to FY22, we are up 2.66 % (779) in rounds, up
3.12 % ($14,600) in green fee revenue, down 10.83 % ($6.081) in pass revenue, resulting in us
being up 1.63 % ($8.519) in total revenue.

For FY23 starting with July 2022 golf Revenue was $509,824.74 minus Expenses $135,013.45 =
$374,811.29 net profit.

YOC
Nothing to report

Concessionaire Comments

No Concessionaire Comments




Golf Advisory Board (GAB) Member Comments

Mark Holman reported: Toured with John Allen. Mentioned the cart issues on Wednesday
afternoons with cart availability and Sparks getting the priority for that day. Dave mentioned he
would need to speak with the concessionaires due to them owning the carts. Inquired when the
PDS lighting will be installed and #9 sprinklers do not work well, is there a plan to get them

rocks and sand at end of cart path.

Denise Foor: reported ADO was looking good and complimented Dave and Henry. #3-hole
yardage was incorrect — this will be corrected by Thursday. There were just some minor
problems with doggie poop bags being placed on fence. It was recommended that a call to 311
should be placed for removal and Ijave has contacted trails department. PDS — fairways better
but cart paths need work. No soap in restrooms on course.

Regine Dubay reported: Reported that the fairways were looking much better at PDS. Cart
paths need improvements and there was no soap in field restrooms.

Cris Grover: Course looks good but in the right of fairway #13 was mud and chickweed. Is it
possible to relocate #10 and #2 silver tee to the middle?

Dan Hedges: Mentioned that at ADO #5 on the Dam has a blind spot and may be a potential for
a lawsuit. Suggested that a warning sign be placed at the tee box. Need fence closed up on SE

side.

Dan Turnham reported: Inquiring about the rakes in the traps, there is brass button on #2 at
LA. Dan has noticed that one of our green’s mower is scraping and gouging the greens. There’s
6” Plugs on some greens? Asked about the supply line on #5 and Dave gave an update that the
faucets have been ordered for that restroom. Can you turn on fountain at this restroom? Dave
gave update on #14 — screening going up and will remove cypress tree and maybe deciduous

behind it. Predict to open back tee box by Men’s City — Aug 19%,

Tommy Borst reported: Mentione%i the greens at Ladera looked good but the lake between
17/18 looked like they had clogged fountains. There are 2 trees on #6 that need to come down.
Tees/yardage are still wrong. Noted Builders Design will redo markers for the course free of

charge.

Karla DeGroft reported: Thought greens were in good shape. Had questions about new
employees and if they get trained in golf etiquette and safety? Noticed there was recent crime in
parking lot and when with si gnage be placed at LA? Still waiting on Management signoff of
new plan. Karla has gotten complaints on golf carts and when will the golf carts go to electric?
CC reader at LA not working. Dave Said new POS almost done, training workers next, have a
video for them to watch. Only Ladera set up and wired appropriately. Have workers watch so
that they don’t turn sprinklers on when we’re hitting from the tee.




upper management sign off on the forms so maintenance can get them posted. David F will get
back with David S to get this done. Asked if Denise can meet with Melissa to get the last 6
months minutes signed off so Golf can post them in the website as per the open meetings
requirements

Old Business

Rates — Board discussed changing the rates of the golf course. It was previously suggested
that that the 9-hole rates should be half price of 18 holes at PDS and ADO and the Executive
course should be less at LA and LD. It was suggested that LA and LD be $13.50.
Concessionaires like the rates as thEy are. Copy of rate charts were read. Need to add disc golf
rates. The rate charts at the courses need to be revised to reflect the new price of 9-hole rate,
Junior pay 50% of regular rate and Seniors pay 75%. The Board voted 5-3 for the new rates.
Tony, Dave and Mark were to get tbgether in July to bring new rate structure to the meeting,
This was not done so a new schedule of rates for the board’s consideration will be brought to the

August Board meeting.

Senior/Youth Representatives- Dave has not received any calls back from constituent services
regarding, Helen Maestas at 505-768-3322.

Women’s City Championship — Karla said that registration had opened. Sending out entry
forms next week-Looking for sponsors by next week. Deb asked that the Men of the Board bring
ask their members if they would like to sponsor a hole for this charitable tournament.

New Business

Golf Etiquette/Education will be tabled until next meeting 08/18/2022

GAB Members Notes —
Meeting adjourned at 4:56 pm — Kafla Motioned, Dan second

Next Meeting will be%ms Altos: 8/18/#022 V.
Approved by: ,/ ﬁ X /l/%/(/

Deb Thrall/ Denise Foor
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FISCAL_YEAR (All)

COMPLETE_FUND 110 - General Fund
COMPLETE_PROGRAM 4500018 - PR-Golf Program

ACCOUNT_TYPE_DESCR Revenue

COMPLETE_ACCOUNT (All)

Sum of LINE_AMOUNT Column Labels

Row Labels 202207 202208 202209 Grand Total
4511001 - PR-Golf-Strategic Support S (53,329.15) s (29,652.00) S (82,981.15)
4512006 - PR-Arroyo Del Oso-GF S (244,855.37) § {152,010.85) $ (396,866.22)
4512007 - PR-Ladera-GF S (161,498.83) § (112,952.49) S (274,451.32)
4512008 - PR-Los Altos-GF S (157,510.06) $ (97,188.39) § (1,717.01) ¢ (256,415.46)
4512009 - PR-Puerto Del Sol-GF S (65,958.93) ¢ (39,763.17) S (105,722.10)
Grand Total $ (683,152.34) $ (431,566.90) $(1,717.01) $ (1,116,436.25)

NOTE: Net Profit Amount is estimated since Journal Entri

correctly adjust COA and Concessionaire sphts

FY 23 Revenue August 2022 § 1, 114,719.24
FY 23 Expenses August 2022 ¢ 572,277 .24
FY 23 Net Profit August 2022 S 542,441.98

es are needed the following month after month end to




FISCAL_YEAR
COMPLETE_FUND
COMPLETE_PROGRAM
ACCOUNT_TYPE _DESCR
COMPLETE_ACCOUNT
Sum of LINE _AMOUNT
VRow Labels

4511001 PR-Golf- Strateg;c Sup
4512006 - PR- -Arroyo Del Oso-GF

4512007 - PR-Ladera- GF
4512008 - PR-Los Altos-GF

4512009 - pR- -Puerto Del Sol-GF
4512005 PR- Golf Courses GF

Grand Total

110 - Genera] Fund
4500018 - PR-Golf Program

| Column Labels

202208

1 62,276.74 S 20,271.78

67,846.12 3 103,882.65
40,201.04 § 39,883.53
6,493.58 ¢ 127,677.13
28,950.86 § 65,917.67
S 8,876. 876.16

© 205,768.34 $366,508.92

Grand Total
S 82 548 52
$171,728.77
S 80,084.57
$134,170.71
S 94,86853
'S 8876. 16




