RE-OPENING:
CITY READINESS
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COVID-19 Rate of Spread,
NMDOH Regions (target = 1.15)

This Week | Last Week
5/12/2020 | 5/5/2020 l

Metro 1.09 1.16

1.05 1.12
SE 1.12 1.15
SW 1.33 1.23
NW 1.20 131



ESSENTIAL SERVICES HAVE REMAINED OPEN

Police and Fire Services, including Fire Stations and Police Substations
Emergency Childcare for Essential Workers (school-age plus early childhood)
Homeless Shelter and homeless services

311 Citizen Contact Center

Solid Waste Collection Services and Convenience Centers

Senior Meal Sites for Meal Pick-Up and Delivery

Health and Social Service Centers in each quadrant

Key ABQ Ride Routes on Saturday-type service

Small Business Office, Film Office, and Economic Development by appointment
and phone service

Construction Permitting, Fire Marshal Plan Review and Development Plan
Review by appointment and phone service

Animal Welfare adoptions, animal surrender by appointment or in emergencies

City Clerk, Civilian Police Oversight, and many of the City’s Boards and
Commissions by appointment, phone, and using virtual meetings
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ONE FRAMEWORK FOR

ﬂl-ngb’E ASSESSING RISK

Many
Trade Shows
Conferences
Indoor Malls .
- Houses of Concerts Large SQc:aI
Worship Spectator sports Gatherings
Museums &
Libraries m
Number of
Contacts
BEENES
Restaurants
Golf, other Offices Salons/Spas
outdoor rec
Few

Low Contact Intensity High



WHAT’S NEXT FOR CITY FACILITIES AND SERVICES

With limited capacity, COVID-safe measures in place and no special events:

WEEK OF MAY 16th

» Office buildings (City Hall, Plaza del Sol) will begin to re-open to
more employees and to the public on a limited basis

e Parks facilities

* Shooting Range, Horsemen’s Complex, racquet sports
facilities, Maloof Air Park, Open Space Visitor Center

* Limited in-person services — Small Business Office, Film Office,
Solid Waste, Transit, Construction Permitting

* Environment Health in-person inspections and responsive
enforcement expand

FIRST WEEK OF JUNE

* Some of our outdoor cultural facilities with timed ticketing in June
* Tingley Beach (free)
* BioPark (zoo, aquarium, botanic gardens) outdoor spaces

e Libraries and indoor cultural facilities

PHASES TWO AND THREE
e Gradual expansion of capacity and openings, implementing lessons
learned
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WHAT’S NEXT FOR CITY EMPLOYEES

* Sick leave policy and telecommuting policies continue, but
Departments can begin to bring staff back to office buildings

* Providing more information for employees who will be slowly
returning to work—based on successful APD protocol in place for
several weeks.

e If an employee is found to be sick while at work:

All personnel will be evacuated from the work area

Personnel work remotely from home or alternate location
Personnel with direct exposure to the ill employee work remotely
for 10 days

If test is negative they will be authorized to work at their original
assigned location

Department will not be staffed until a Contractor has completely
cleaned and sanitized the building or section of building

* Supporting our employees - any city employee needing to isolate and
wishes to isolate or quarantine somewhere other than their home can
contact the EOC.
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WHAT’S NEXT FOR SUMMER PROGRAMS

Planned Summer Programs to track with phased re-opening
Prepared to enter Phase 1 with 5:1 ratios

Modified programs at reduced capacity, intended for families who
must work and have no other childcare options

Family and Community Services, Cultural Services, Senior Affairs, and
Parks will all offer summer programs to give working parents an
option for childcare

Measures we are already taking comply with the State Public Health onE
Order include significantly reduced capacity, social distancing, hygiene nLB
and cleaning, PPE, screening, and sign-in/sign-out processes will UQU
facilitate a safe and engaging summer for thousands of Albuquerque ER
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KEY DATES FOR SUMMER PROGRAMS

Community Center Programs Registration: www.play.cabg.gov
* Lottery to take place May 11 — 20
e Parents will be notified May 26 — May 29

Aquatics Programs Registration: www.cabq.gov/parksandrecreation

* Private lessons at West Mesa and Los Altos register June 1, programs begin
June 15

* Group swim lessons register June 15, programs begin July 6

Recreation Programs Registration: www.cabg.gov/parksandrecreation
* In-person for tennis lessons at Jerry Cline and Sierra Vista Tennis Centers when
open

* In-person for pickleball lessons at Manzano Mesa Pickleball Complex when onE
ALE
Open Space programs Registration: www.cabg.gov/parksandrecreation UQU
* Register for Summer Series hikes and events beginning May 15 by email and ER
telephone :
Cultural Programs Registration: www.cabqg.gov/culturalservices U
* Register now for programs including Camp BioPark, Mayor’s Creative Youth
Corps, Explora, and the Summer Reading Program E

Make it Simple: Call 3-1-1 for Information and Resources


http://www.play.cabq.gov/
http://www.cabq.gov/parksandrecreation
http://www.cabq.gov/parksandrecreation
http://www.cabq.gov/parksandrecreation
http://www.cabq.gov/culturalservices

QEEEQUE RE-OPENING TRANSIT &
RQUE TRANSPORTATION

<> Without COVID-Safe Practices
© With COVID Safe Practices

* PPE for Drivers
* Passenger Masks

Recommended
* Enhanced
Cleaning
e Quarantine & : 3

2 Contact Tracing % B Rlllde SerY|ce £ O Sunport Food
% * Social Distancing / Full Capacity Court
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COVID-SAFE PRACTICES AT CABQ

City is already serving the public in ways that observe social
distancing, keep workers and the public safe, and deliver
essential services.

CABQ will limit overall capacity in buildings and facilities, and
strictly follow CDC guidance and state public health orders on

gathering sizes.

Sign-in and reservation requirements enable contact traceable

quarantine, and quarantine protocols are in place at each site. onE
State Order requires staff and public required to wear masks lanLB

unless eating, drinking, or exercising.

ER

Facilities will be regularly and extensively cleaned. Q
Daily screening, including temperature testing, will be used at E

each site.



SUMMER EVENTS & PROGRAMS CANCELED

Teen Nights

Downtown Summerfest
Westside Summerfest

Nob Hill Summerfest

Heights Summerfest

Open Swim at least until July
Swim Meets

All Special Events at Pools

All Birthday Parties at Pools
Water Polo Meets

Water Polo Team Practices
Softball Leagues through June
Baseball Leagues through June
All summer tournaments
Festivals/Large Events

Metro Swim Program

Rail Yard Growers Market*
Downtown Growers Market*
Isotopes and NM United Games

Comm. Center Talent Show

Zoo Music

Garden Music

Old Town Concerts

Summer Concert Series

All Events at KiMo

Events at Golf Courses
Museums Closed until at least
July

Mother’s Day Old Town
Mother’s Day Concert at Zoo
Summers in Old Town Programs
Father’s Day Old Town

All Cultural Facility Rental Events
ABQ Concert Band at Balloon
Museum

Memorial Day at NM Veterans
Memorial

Meet the KiMo Events
Horsemen’s Complex and Maloof
Air Park Events
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RE-OPENING PHASES:
CITY READINESS




APPENDIX
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RE-OPENING FACILITIES
City Buildings & Public Facilities

<> Without COVID-Safe Practices
© With COVID Safe Practices

e Screening

* Reduced Overall
Capacity

*  Masks
Recommended

* Enhanced Cleaning

* Quarantine &
Contact Tracing

e Social Distancing
Required

Transit Customer
Service <

Number of Contacts

City Hall :
Community

and Plaza

7

Animal Welfare
Full SerV|ces

-

Small Business
& Office

Centers to
General Public
&

/.

Ch||d
Development
Centers ¢

Senior & Multi-
Gen Centers to
General Public

S Convention
Center

<>ABQ Rail Yards

<> Solid Waste
Customer Service

/<> Construction Permit Full Services
*

Contact Intensity
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FACILITIES TIMING OVERVIEW

If State Public Health Order Permits

All phases with COVID Safe Practices

Re-Opening Phase 1
(limited capacity, some reservations
required)

Most Libraries
Child Development  (Basic Services)
Centers

Airplane Viewing  Tingley Beach

Area (Timed Free
Ticketing)
City Hall and
Plaza del Sol

L ‘ Public Pool Lap
(Limited Capacity)  s\im/Swim Teams

Sun Van Horsemen’s Complex

Shooting Range (No:Evepts)

Park
South Broadway
R
anauccieItitSis: 55 Cultural Center
(Library and
Gallery Only

Golf Courses and

Parks Maloof Air Park

(No Events)

Re-Opening Phase 2
(some reservations required)

City Hall and Plaza del Sol
(Expanded Capacity)

Public Pools Rec Swim
(Gating and Limited

Open Space Head Counts)

Visitors
Center

Adult Softball
(Pending Sanctioning

Zoo (50% capacity, Body Approval)

Gating, and Timed

Tickets)
Botanic
Gardens (50%
Capacity)
Museums

(Gating, timed ticketing,
limited capacity)

Re-Opening Phase 3
(limited public open access)

Aquarium, KiMo Theatre
Penguins, Indoor
Facilities
(25% Capacity) Splashpads
Zoo
(75% Capacity) Botanic
Gardens
75% Capacit
Community eatehacity!
Centers to Senior & Multi-Gen

General Public  Centers to General

Public

South Broadway
Cultural Center

(Some Events) Ernie Pyle and Special

Collections Libraries

ABQ Rail Yards
Events Convention

Center
EOC Start

Stand-Down
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SERVICES TIMING OVERVIEW

If State Public Health Order Permits

All phases with COVID Safe Practices

Re-Opening Phase 1
(limited, reservations required)

ABQ Ride Parking
(Saturday-type Enforcement
Service)
Sunport
Prepared To-
Solid Waste In-Person ~ ©° Fo0d
Service

Customer Service
(Limited In-Person
Capacity)

Animal Welfare
(Limited In-Person
Capacity)

EHD Virtual Inspections
and Responsive
Enforcement

Small Business
Office, Film Office
(Limited In-Person

C it
Alvarado Transit Center Apadity)

Customer Service
(25% Capacity)
Construction Permit,
Fire Marshal, and Plan
Review Virtual Service
(Limited In-Person
Capacity)

Sunport Retail
Shops at 25%

Re-Opening Phase 2
(some reservations required)

ABQ Ride Service
(Expanded Schedule)

ART Service
(Added Security)

Sunport Food Court
(Limited tables, spaced
at least 6" apart)

Solid Waste In-Person
Customer Service
(Expanded Capacity)

Alvarado Transit Center
Customer Service
(Expanded Capacity)

EHD In-Person
Inspections

Animal Welfare Construction Permit, Fire
(Expanded In- Marshal, and Plan Review
Person Services) (Expanded In-Person Services)

Small Business
Office, Film Office
(Expanded In-
Person)

Sunport Bars &
Restaurants
(To-Go Only)

Re-Opening Phase 3
(limited public open access)

Sunport Food Court
(Normal Operation)

Sunport Bars &

. Restaurants Open
Sunport Retail

Shops
Indoor Food at
Cultural Sites
Double Eagle I
Restaurant Service




QEEEQUE RE-OPENING FACILITIES

Cultural Services Facilities
RQUE <> Without COVID-Safe Practices

¥ Wwith COVID Safe Practices

KiMo and South
Broadway Theatre

BioPark' (closed to public at
<> (Zoo, Botanical, least through June)
Heritage Farm)
% * Free Timed BioPark
_'CE ¢ Ticketing : < (Indoor
c <>ng|ey Beach @ Exhibits)
8 * Only Basic /
i Services
= &
- g - * Screenin
Most Libraries . &
i & <>Food Services «  Timed Ticketing
= OM (aquarium, * Reduced Overall Capacity
> useums 1 * Masks Recommended
z0o, tingle
Z V'S /<> / * gley) * Quarantine & Contact
< 4 Tracing
Museumn Food South e Enhanced Cleaning
v | <> Broadway * Social Distancing
take out only B b (e e
2 Center
(Gallery &
Library Only) Ernie Pyle and Special

Collections Libraries
(closed to public)

Contact Intensity




QEEEQUE RE-OPENING FACILITIES

Parks and Recreation Facilities
RQUE <> Without COVID-Safe Practices

© With COVID Safe Practices

Public Pools for

% <>Public Pool Lap Water Polo and

5 Swim/Swim Teams Swim Meets (closed

g through June)

§ <>Public Pools

e - / Esperanza Bike @ iR
(closed through June)

= ¢ <{>Shop

8 * By Reservation /

= Only 2

S

Z S Horsemen’s Complex

e

¢

Screening
Reduced Overall Capacity
Masks Recommended

<> Racquet Sports <> Open Space

/ Visitors Quarantine & Contact
4 Tracing

¢ * Enhanced Cleaning
<>Parks * Social Distancing

/ Encouraged

Center

Contact Intensity
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SUMMER PROGRAM TIMING OVERVIEW

If State Public Health Order Permits

All phases with COVID Safe Practices

Re-Opening Phase 1
(limited reservations required)

Multi-Gen Center
Youth Programs

Community Center
Youth Programs

Child Development
Centers

Camp BioPark
(Zoo, Botanic,
Heritage Farm)

Public Pool Lap

Playground Recreation  SWim/Swim Teams

Programs

(Pending APS Approval)  Library Summer

Reading (Virtual)

Explora Education

Camp Museum School

Summer Meals

Most Libraries (Limited Sites, Grab &

(Basic services only)

Go)
Therapeutic Recreation ~ Open Space
Programs Summer Youth
Corps
Mayor’s Youth

Playgrounds

Creative Corps (Regular Disinfecting)

Re-Opening Phase 2
(reservations required)

Open Space Explorer Balloon
Museum
Programs
Little Leagues and
Youth Sports .
(Pending Saﬁctioning CIERR e
Corps

Bodies Approval)

Public Pools Rec
Swim (Gating
and Limited
Head Counts)

Racquet Sports
Lessons

Swim Lessons
(Private 1:1 Lessons)

Zoo (50% capacity,
Gating, and Timed

Tickets)
Water Aerobics &
Senior Therapy Botanic
Gardens (50%
Summer Meals Capacity)

(Additional Sites, Grab
& Go)

Re-Opening Phase 3
(limited public open access)

Aquarium,
Penguins, Indoor
Facilities
(25% Capacity)

Splashpads

Camp BioPark
(Aquarium Programs)

Zoo Botanic
(75% Capacity) Gardens
(75% Capacity)
Indoor Food at
Cultural Sites

Swim Lessons
(Class 1:4 Ratio)

Public Pools Rec
Swim (Gating
and Expanded
Head Counts)

Summer Meals
(Expanded Sites, Grab
& Go)




SUMMER EVENTS & PROGRAMS CANCELED

* Teen Nights * All summer tournaments ¢ Mother’s Day Concert at

* Downtown Summerfest ¢ Festivals/Large Events Zoo

*  Westside Summerfest * Metro Swim Program *  Summers in Old Town

*  Nob Hill Summerfest * Rail Yard Growers Market Programs

* Heights Summerfest (at least until July) * Father’s Day Old Town

* OpenSwim at leastuntil * Downtown Growers Mkt <« All Cultural Facility Rental
July *  Comm. Center Talent Show Events

*  Swim Meets * Zoo Music  ABQConcert Band at

* All Special Events at Pools ¢ Garden Music Balloon Musuem

* All Birthday Parties at Poolss  Old Town Concerts *  Memorial Day at NM

* Water Polo Meets * Summer Concert Series Veterans Memorial

* Water Polo Team Practices * All Events at KiMo * Meet the KiMo Events

* Softball Leagues atleast ¢ Events at Golf Courses onE
until July *  Museums Closed until at

* Baseball Leagues at least least July nLB
until July * Mother’s Day Old Town UQU

SUMMER EVENTS & PROGRAMS MOVED TO VIRTUAL ER

*  Summer Reading Program — 20,000 kids served Q

* Bilingual Open Space Family Nature Clubs U

*  Mayor’s Creative Youth Corps

* ABQtoDo - Centralized Family and Youth Activities on City Website E

*  Community Center High Five a Hero
*  Water Safety Demonstrations
* Training and New Employee Orientation for Summer Program Staff
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» As we work to mitigate the impact of the coronavirus pandemic,
businesses and local government services are preparing for re-opening
In a careful, phased manner.

» That includes services and facilities like City buildings and cultural sites
that provide critical services to the public.

« At both facilities and in services provided, we are making important maodifications so
we can continue public service, even if it’s slightly different than before.

* Even as services return and facilities re-open, social distancing, contact
traceability, face coverings, and careful hygiene will remain in place.

* The City is ready to step up and re-open, but in a different limited
and phased-in fashion.



