The Investigative Process

Determine if allegations constitute Fr:
Waste, or Abuse

Determine Potential Violation of Law, Rule,
Policy/Procedure or Contract Terms

Assign to an Investigator

Conduct preliminary inquiries

Conduct field work and prepare the Report

Supervisory and Inspector General Review of
Report

Send Findings to Appropriate Personnel for management
response (due within 10 business days)

Submit the Draft Report to the AGO Committee for approval
or disclaimer

Send Final Report to AGO Committee Chair/Vice Chair for
signature

Distribute and Publish the signed Investigative Report

Send the CAO and Appropriate Personnel the Substantiated
finding information sheet and the Corrective Action
memorandum

Collect evidence of Corrective Action

Upon Completion of all Corrective Actions,
submit to AGO




