Transformative Neighborhood Planning Meeting
March 28, 2024 6:30-8:00 p.m.
Gateway Center North Lobby Conference Room
(Please enter facility at West entrance and check in with Guard Station)

Meeting Purpose: A platform open to all members of the Community Action Area with the goal
to build consensus on the issues that neighbors want to address and to develop action plans by
mapping assets in the community. This serves as an opportunity to ensure an equitable
representation of voices from neighborhoods surrounding the Gibson Health Hub. Together we
will establish community guidelines and identify boundaries for the purpose of ensuring respect
and courtesy, prioritizing productive ideas and communication to identify root causes of poverty,
crime and violence in the community.

Our goal is to find a balance between moving our conversations forward in identifying greater
solutions and intentions, while still addressing concerns in real-time.

Intended Results:

1. Discuss options for baseline metrics
2. Determine metrics to be reported monthly, quarterly

6:30 pm — 6:40 pm (15 minutes)
¢ Open & Introductions — everyone introduced with name, title, and affiliation.
¢ Review meeting purpose and intended results.
e Review meeting principles for success.

Be hard on the issues, easy on the people

Listen to learn — seek to understand

Respect the speaker, respect the listener

Stay on topic to respect agenda and time constraints — set dates for followup
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Be kind and let’s have some fun too.
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« Gateway Housing Navigation Center Update

6:40 pm — 7:10 pm (30 minutes)
e Community questions and concerns

7:10 -7:55 pm (45 minutes)
e Setting Baselines — discussion with APD, ACS and 311
o Presentation on data available and discussion regarding data tracking

7:55 pm — 8:00 (5 minutes)
e Next Meeting — April 25
e Meeting dates for year: May 30 - June 27 - July 25 - August 29 - September 26 -
October 24 - November 21 - December 19

Foundational Documents:
https://www.cabg.gov/health-housing-homelessness/documents/operations-plan-v-10-2021-
conditional-use-app-2.pdf

https://www.cabg.gov/health-housing-homelessness/documents/gna-updated-nov-2023. pdf




_ NUMBERSERVED

| WINTER SHELTER

GATEWAY HNC
Carryover from January 52 37
Unduplicated served 30 22
TOTAL SERVED | 82 59

Permanent housing

6 (4 w/subsidy, 2 no subsidy)

3 (all w/subsidy)

Institutional setting

3

0

Temporary setting

6

2

Left to another shelter

18

21

26

TOTAL EXITS | 33

~ AGE RANGES

1824

25-34

35-44

45-54

54-64

65+

Under 90 déys

3-6 months

6-12 months

1-5 years

5-10 years

10+ years
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GHNC received 158 referrals. 4 wer;e airr:”cébted but 15 did_n-c-a-f comﬁlefe- the mtake bécaiu-s'é tH-E\; dli.d
not show up. Of the 158 referrals, 114 were potential females, 44 were ineligible because they
identified as male, they were a recent resident, no contact details, or they were a duplicate referral).

The Emergency Winter shelter received 116 referrals. 42 were accepted but 20 did not show up to
complete their intake. Of the 116 referrals, 103 were potential males, 13 were ineligible because they
were duplicate referrals or was a recent resident.
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87108 Zip Code | 311CRM Contacts
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311 CRM Contacts for 87108- 2022 to 2024

Totals by Issue Type 2022-2024

111

* Homeless

Needles

= Alley

= Weed and litter

= Gateway

22,810 total 311 CRM contacts by issue type

Year-over-year: 2022 to 2023
* Alley related reports have increased by 26% pts.

* General contacts for the Gateway center have
increased by 63.1% pts.

* Needle contacts decreased by 14% pts.

* Homelessness contacts increased by 11.4%.
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