Transformative Neighborhood Planning Meeting

A platform open to all members of the Community Action Area with the goal to build consensus on the
issues that neighbors want to address and to develop action plans by mapping assets in the community.
This serves as an opportunity to ensure an equitable representation of voices from neighborhoods
surrounding the Gibson Health Hub. Together we will establish community guidelines and identify
boundaries for the purpose of ensuring respect and courtesy, prioritizing productive ideas and
communication to identify root causes of poverty, crime and violence in the community.

Our goal is to find a balance between moving our conversations forward in identifying greater solutions

and intentions, while still addressing concerns in real-time.

July 27, 2023

Purpose:
1. Learn updates on Gateway Programming
2. Learn updates on Gateway Facility
3. Meet our new Gateway Manager: Dr. Azka Naru

6:30 pm — 6:40 pm (10 minutes)
e Time for everyone to settle in
o Feel free to grab some snacks and/or refreshments

6:40 pm — 6:50 pm (10 minutes)
e Updates on Gateway Programming
e Updates on Gateway Facility

6:50 pm — 7:50 pm (1 hour)
e Introduction to Dr. Azka Naru
e Engage in open dialogue
e Continue to address matters of importance

7:50 pm — 8:00 pm (10 minutes)

e Address any additional questions and possible topic(s) for next month

Thank you all for your time and effort to join us each month.

Next meeting: August 24, 2023



