CR-05 - Goals and Outcomes

Progress the jurisdiction has made in carrying out its strategic plan and its action plan. 91.520(a)
This could be an overview that includes major initiatives and highlights that were proposed and executed throughout the program year.

The 2023 Consolidated Annual Performance and Evaluation Report (CAPER) is the City of Albuquerqueéaéés report to the U.S. Department of
Housing and Urban Development (HUD) describing the use of federal Community Development Block Grant (CDBG), HOME Investment
Partnerships (HOME) and Emergency Solutions Grant (ESG) funds. The CAPER is reportiing on the completed first Program Year of the 2023-2027
Consolidated Plan period, covering July 1, 2023 to June 30, 2024.A A

The City receives CDBG, HOME and ESG funds from HUD on a formula basis annually, and in turn, implements projects and awards funding to
nonprofit, for-profit or public organizations for projects in furtherance of the adopted Consolidated Plan. The CDBG, HOME and ESG programs
generally provide for a wide range of eligible activities for the benefit of low- and moderate-income Albuquerque residents.

In addition to its annual allocations, during Program Year 2023 (PY 23), the City had remaining Coronavirus (CV) funds that were still being
utilized. Both CDBG-CV and ESG-CV funds were allocated during PY 2020 in direct response to the Coronavirus Pandemic (COVID-19). These
CDBG-CV and ESG-CV funds were allocated by HUD in order to prevent, prepare for and respond to the COVID-19 Pandemic. The CAPER will
report on how the City continued to utilize CDBG-CV funds during PY 23.A

During the Program Year, the City made $11,377,317.39 available in the Action Plan including $4,278,318.00 of CDBG funds, $21,000.00 of CDBG
Program Income, $1,635,557.50, of Prior Years CDBG funds, $2,302,248.00 of HOME funds, $100,000.00 of HOME Program Income, $348,865.89
of Prior Years HOME funds, $382,105.00 of ESG funds, and local resources totaling $2,309,223.00 of City General Funds. The investment of these
resources was a catalyst for positive change in the community. Together with other federal, state and local investments, HUD resources allowed
the City and its partners to:

e  Provide homebuyer assistance to 34 households (32 CDBG, 2 HOME);

e Provide Tenant-Based Rental Assistance to 59 households (PY 23 a¢é¢é 19, PY 22 aéé 22, PY 21 aéé 18);
e Provide meals to 2,052 senior citizens;

e Provide quality affordable childcare for 23 children (13 CDBG, 10 GF);
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e Provide dental services to 487 persons experiencing homelessness (283 CDBG, 204 GF);

e Provide rapid re-housing assistance to 294 households (12 ESG, 154 GF, 91 CoC, 37 ARPA);
e Provide overnight shelter to 137 homeless women and children;

e Provide emergency overnight shelter to 13,218 individuals.

Table 1 provides a summary of the accomplishments for the period ending June 30, 2024, listed by each of the Strategic Plan Goals included in
the 2023-2027 Consolidated Plan.

The City met or exceeded 6 of the goals set for the Program Year. During Program Year 2023, annual goals not being met can be attributed to
contracts, such as the Public Facility & Infrastructure, Phil Chacon Park Renovation not being completed and the Evicition Prevention Program
still being funded with CDBG-CV which are not reflected in Strategic Plan goals. Utilizing CDBG-CV funds, during Program Year 2023, 1,240
individuals were assisted through the Eviciton Prevention Program. In addition to the previous mentioned contracts, the Deposit Assistance
Program was only able to assist 9 households when it was determined that the Program was no longer feasible. This will ultimatley affect
Strategic Plan goals. Detailed ESG outcome data is reported in the SAGE HMIS reporting system.

Comparison of the proposed versus actual outcomes for each outcome measure submitted with the consolidated plan and
explain, if applicable, why progress was not made toward meeting goals and objectives. 91.520(g)

Categories, priority levels, funding sources and amounts, outcomes/objectives, goal outcome indicators, units of measure, targets, actual
outcomes/outputs, and percentage completed for each of the grantee’s program year goals.
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Goal Category Source/ | Indicator Unit of Expected | Actual — | Percent Expected | Actual - | Percent
Amount Measure - Strategic | Complete | — Program | Complete
Strategic | Plan Program | Year
Plan Year
Affordable
Housing
Affordable Public CDBG: $ | Direct Financial
. . . Households
Homeownership | Housing / HOME: | Assistance to . 130 34 26 34
o Assisted 26.15% 130.77%
Opportunities Non- S Homebuyers
Homeless
Special Needs
CDBG: S
Affordable
. / HOME:
Housing
] S / ESG:
Affordable Public ) Household
) ) S/ Rental units )
Housing Housing Housing 180 75 40 75
General | constructed . 41.67% 187.50%
Development Non- Unit
Funds: S
Homeless
) / Local
Special Needs
Bonds: $
Affordable
) CDBG: $
Housing /
Affordable Public ) Household
Hous! Housi General | Rental units Hous: 150 9% 75 9%
ousin ousin ousin
& 8 Funds: $ | rehabilitated using 64.00% 128.00%
Preservation Non- Unit
/ Local
Homeless
) Bonds: S
Special Needs
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Affordable
. CDBG: $
Housing /
Affordable Public . Household
. . General | Homeowner Housing .
Housing Housing . Housing 0 0 0
. Funds: S | Rehabilitated )
Preservation Non- Unit
/ Local
Homeless
) Bonds: $
Special Needs
CDBG: S
/ HOME:
) . $/ESG:
Economic Non-Housing .
. S/ , , Businesses
Development Community Businesses assisted . 3 0
L General Assisted 0.00%
Opportunities Development
Funds: S
/ Local
Bonds: $
CDBG: $ . . .
Public service activities
Homeless Affordable / HOME:
) . for Low/Moderate Households
Prevention Housing S/ . ] 0 0 17
Income Housing Assisted 52.94%
Programs Homeless General .
Benefit
Funds: S
CDBG: S
Homeless Affordable / HOME: | Tenant-based rental
. . . . Households
Prevention Housing S/ assistance / Rapid ] 20 18
. Assisted 90.00%
Programs Homeless General | Rehousing
Funds: S
CDBG: $
Homeless Affordable / HOME:
. . Homeless Person Persons
Prevention Housing S/ . . 0 0 0
Overnight Shelter Assisted
Programs Homeless General
Funds: $
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CDBG: $
Homeless Affordable / HOME:
. . Homelessness Persons
Prevention Housing S/ . . 1750 0 367 0
Prevention Assisted 0.00% 0.00%
Programs Homeless General
Funds: S
CDBG: $
Homeless Affordable / HOME:
Prevention Housing S/ Other Other 85 9
10.59%
Programs Homeless General
Funds: S
Homeless Affordable ESG: S/ | Tenant-based rental
. . . . Households
Services and Housing General | assistance / Rapid . 50 12 10 12
. Assisted 24.00% 120.00%
Programs Homeless Funds: $ | Rehousing
Homeless Affordable ESG: S/
. . Homeless Person Persons
Services and Housing General . . 3490 0 698 859
Overnight Shelter Assisted 0.00% 123.07%
Programs Homeless Funds: $
Homeless Affordable ESG: S/ | Overnight/Emergency
Services and Housing General | Shelter/Transitional Beds 2910 0 582 0
. 0.00% 0.00%
Programs Homeless Funds: $ | Housing Beds added
Homeless Affordable ESG: S/
Services and Housing General | Other Other 725 0
0.00%
Programs Homeless Funds: S
CDBG: $
, / HOME:
Non-Housing
Program ] S / ESG:
o ) Community Other Other 1 0 1 0
Administration S/ 0.00% 0.00%
Development
General
Funds: $
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Public Facility or

Public Facilities Non-Housing Infrastructure b
ersons
and Community CDBG: $ | Activities other than . 75000 0 7750 0
Assisted 0.00% 0.00%
Infrastructure Development Low/Moderate Income
Housing Benefit
Public Facility or
Public Facilities Non-Housing Infrastructure
. - Households
and Community CDBG: S | Activities for ] 0 0 50 0
Assisted 0.00%
Infrastructure Development Low/Moderate Income
Housing Benefit
) CDBG: S | Public service activities
Non-Housing
. . . / other than Persons
Public Services Community . 10525 2348 2095 2348
General | Low/Moderate Income | Assisted 22.31% 112.08%
Development . ]
Funds: $ | Housing Benefit
. CDBG: S
Non-Housing
. . . / Homeless Person Persons
Public Services Community ) . 0 0 0 0
General | Overnight Shelter Assisted
Development
Funds: S

Table 1 - Accomplishments — Program Year & Strategic Plan to Date

Assess how the jurisdiction’s use of funds, particularly CDBG, addresses the priorities and specific objectives identified in the plan,

giving special attention to the highest priority activities identified.

Developing new and maintaining existing affordable housing, both rental and homeownership, was a priority in the 2023-2027 Consolidated Plan

as well as the PY 23 Action Plan. The City also placed priority on providing services to meet the needs of households experiencing homelessness

and help them quickly obtain permanent housing, as well as preventing homelessness for low income households. The City made progress on its
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priorities during the Program Year, please see the highlighted progress below.

e 510 people experiencing homelessness received services, including dental services and high-quality childcare (CDBG, GF);

e 34 |ow- to moderate-income homebuyers received direct financial assistance (CDBG, HOME);

e 59 households experiencing homelessness received a HOME TBRA voucher (HOME);

e 166 households received Rapid Re-Housing (ESG, GF);

e 13,218 people experiencing homelessness received emergency shelter services, including overnight stays, day services such as meals,
communication services and referrals (ESG, GF);

e 117 people received Fair Housing education, advice and enforcement on discrimination (GF);

e 1,645 people received housing related legal information (GF);

e 981 people received brief advice and counsel (GF);

e 1,240 low- to moderate-income people received financial assistance to prevent eviction and/or utility shut off due to the COVID-19
Pandemic (CDBG-CV).
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CR-10 - Racial and Ethnic composition of families assisted

Describe the families assisted (including the racial and ethnic status of families assisted).
91.520(a)

CDBG HOME

White 3,099 71
Black or African American 435 6
Asian 63

American Indian or American Native 446 0
Native Hawaiian or Other Pacific Islander 32 0
Total 4,075 77
Hispanic 2,549 66
Not Hispanic 1,526 11

Describe the clients assisted (including the racial and/or ethnicity of clients assisted with ESG)

HESG

American Indian, Alaska Native, or Indigenous

Asian or Asian American

Black, African American, or African

Hispanic/Latina/e/o

Middle Eastern or North African

Native Hawaiian or Pacific Islander

White

Multiracial

Client doesn't know

Client prefers not to answer

Data not collected

Total

O 0|00l 0O|O0O|O|O|OC|OC|O|O

Table 2 - Table of assistance to racial and ethnic populations by source of funds

Narrative

Table 2 provides an aggregate of race and ethnicity data for the combined number of people, families,
households or housing units reported as complete during Program Year 2023 based on accomplishment
data from all CDBG and HOME activities reported in HUD’s Integrated Disbursement and Information
System (IDIS). In addition to the above data, for those activities reported 572 female head of household
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families were served during PY 23. Activities funded with CDBG-CV funds reported 297 female head of
household families served during PY 2023.The ESG data is part of the ESG CAPER submitted to HUD
through the SAGE HMIS reporting system.
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CR-15 - Resources and Investments 91.520(a)

Identify the resources made available

Source of Funds Source Resources Made Amount Expended
Available During Program Year
CDBG public - federal 5,934,876 5,634,530
HOME public - federal 2,751,114 1,155,679
ESG public - federal 382,105 335,809
Other public - local 2,309,223 686,630
Table 3 - Resources Made Available
Narrative

In Program Year 2023, the City made $11,377,317.39 available in the Action Plan including
$4,278,318.00 of CDBG funds, $21,000.00 of CDBG Program Income, $1,635,557.50 of Prior Years CDBG
funds, $2,302,248.00 of HOME funds, $100,000.00 of HOME Program Income, $348,865.89 of Prior
Years HOME funds, $382,105.00 of ESG funds, and City General Funds in the amount of $2,309,223.00.
The CDBG Prior Years funds allocated in the Action Plan and the Program Year 2023 First Substantial
Amendment, consisted of CDBG funds from Program Years 2021 and 2022. Activities that had been
allocated funding during those program years were not implemented, therefore the funds were
allocated to PY 2023 activities. During Program Year 2020, the City received $5,947,868.00 in CDBG-CV
as a result of the COVID-19 Pandemic. These CV funds were still being utilized during PY 2023, although
they were not included in the 2023 Action Plan. Activities funded with CDBG-CV funds have been
completed and the funds expended.

Identify the geographic distribution and location of investments

Target Area

Planned Percentage of
Allocation

Actual Percentage of
Allocation

Narrative Description

Citywide Investment

100

100

Table 4 - Identify the geographic distribution and location of investments

Narrative

As in years past, the majority of the City’s 2023 Action Plan investments benefitted activities that served
low- and moderate-income residents citywide. Several activities were located and services were offered

throughout the city, however, these investments were not exclusively intended to benefit only the

residents of those neighborhoods.
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Leveraging

Explain how federal funds leveraged additional resources (private, state and local funds),
including a description of how matching requirements were satisfied, as well as how any
publicly owned land or property located within the jurisdiction that were used to address the
needs identified in the plan.

In addition to HOME funds, the City utilizes its Workforce Housing Trust Fund (WHTF) to
promote the development of affordable housing. The WHTF requires the leveraging of these
funds at a ratio of 4:1. This means that developers must identify non-City sources of funding to
bring projects to fruition.

The Route 66 Flats will be a 47 unit permanent supportive housing development funded with
City Workforce Housing Trust Funds. The Development was funded in the amount of
$1,701,335.00 with an estimated total development cost of $16,580,718.00. Therefore, the
City’s contribution was ($1,701,335/516,580,718=.10) 10% and was leveraged more than the
requirement.

The Casitas del Camino development was also funded with WHTF. The rehabilitation/new
construction was funded in the amount of $3,500,000.00. and the estimated total development
cost is $29,786,020.00. The City’s contribution was ($3,500,000/529,786,020=.117) 12%, and
therefore was leveraged more than the requirement.

The City met it’'s HOME and ESG match requirements with cash match.

The parcel of land on north 4th Street (Brown Property), previously owned by the City, was
deeded to the Developer during Program Year 2022. Construction of Calle Cuarta, the 61-unit
affordable housing development, began during PY 2023.

The City developed a mapping tool that identifies all publicly owned land and will be used to
explore the probability of acquiring additional parcels for the development of affordable

housing.
Fiscal Year Summary - HOME Match
1. Excess match from prior Federal fiscal year 960,614
2. Match contributed during current Federal fiscal year 22,682
3. Total match available for current Federal fiscal year (Line 1 plus Line 2) 983,296
4. Match liability for current Federal fiscal year 48,057
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Fiscal Year Summary - HOME Match

5. Excess match carried over to next Federal fiscal year (Line 3 minus Line 4) 935,239
Table 5 - Fiscal Year Summary - HOME Match Report
CAPER 12
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Match Contribution for the Federal Fiscal Year
Project No. or Date of Cash Foregone Appraised Required Site Bond Total Match
Other ID Contribution (non-Federal Taxes, Fees, Land/Real Infrastructure Preparation, Financing
sources) Charges Property Construction
Materials,
Donated labor
1555 10/18/2023 6,520 0 0 0 0 0 6,520
1575 10/18/2023 16,162 0 0 0 0 0 16,162

HOME MBE/WBE report

Table 6 — Match Contribution for the Federal Fiscal Year

Program Income — Enter the program amounts for the reporting period

Balance on hand at

Amount received during

Total amount expended

Amount expended for

Balance on hand at end

begin-ning of reporting reporting period during reporting period TBRA of reporting period
period $ $ $ S
$
836,544 590,431 244,307 370,031 1,182,668
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Minority Business Enterprises and Women Business Enterprises — Indicate the number and dollar
value of contracts for HOME projects completed during the reporting period

Total Minority Business Enterprises White Non-

Alaskan Asian or Black Non- Hispanic Hispanic

Native or Pacific Hispanic

American Islander

Indian
Contracts
Dollar
Amount 0 0 0 0 0
Number 1 0 0 0 0 1
Sub-Contracts
Number 31 2 1 0 10 18
Dollar
Amount 13,325,958 465,612 16,305 0 3,919,025 8,925,016
Total Women Male
Business
Enterprises

Contracts
Dollar
Amount 0 0 0
Number 1 0 1
Sub-Contracts
Number 31 1 30
Dollar
Amount 13,325,958 159,630 | 13,166,328

Table 8 - Minority Business and Women Business Enterprises

Minority Owners of Rental Property — Indicate the number of HOME assisted rental property owners
and the total amount of HOME funds in these rental properties assisted

Total Minority Property Owners White Non-
Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0 0
Dollar
Amount 0 0 0 0 0 0
Table 9 — Minority Owners of Rental Property
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Relocation and Real Property Acquisition — Indicate the number of persons displaced, the cost of
relocation payments, the number of parcels acquired, and the cost of acquisition

OMB Control No: 2506-0117 (exp. 09/30/2021)

Parcels Acquired 0 0
Businesses Displaced 0 0
Nonprofit Organizations
Displaced 0 0
Households Temporarily
Relocated, not Displaced 0 0
Households Total Minority Property Enterprises White Non-
Displaced Alaskan Asian or Black Non- Hispanic Hispanic
Native or Pacific Hispanic
American Islander
Indian
Number 0 0 0 0 0
Cost 0 0 0 0 0
Table 10 — Relocation and Real Property Acquisition
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CR-20 - Affordable Housing 91.520(b)

Evaluation of the jurisdiction's progress in providing affordable housing, including the

number and types of families served, the number of extremely low-income, low-income,

moderate-income, and middle-income persons served.

One-Year Goal Actual
Number of Homeless households to be
provided affordable housing units 20 19
Number of Non-Homeless households to be
provided affordable housing units 141 205
Number of Special-Needs households to be
provided affordable housing units 0 0
Total 161 224

Table 11 — Number of Households

One-Year Goal Actual
Number of households supported through
Rental Assistance 20 19
Number of households supported through
The Production of New Units 40 75
Number of households supported through
Rehab of Existing Units 75 96
Number of households supported through
Acquisition of Existing Units 26 34
Total 161 224

Table 12 — Number of Households Supported

Discuss the difference between goals and outcomes and problems encountered in meeting

these goals.

During Program Year 2023, Enlace came close to meeting the goal of serving 20 households supported

through rental assistance. Increased rents and difficulty locating available affordable units for TBRA

Program participants has made it difficult to meet goals. Since the TBRA Program is a multi-year
program, 59 households were actually served during the Program Year, which included 19 new

participants with PY 2023 funding.
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The goal for the production of new units was exceeded during the program year, due to the completion
of PAH! Hiland Development. The Development consisted of 92 rental units, of which 75 were
affordable. Although PAH! utilized PY 20 funds the development was completed and leased up during
Program Year 23 and, therefore, outcomes were realized. The Rental Development is another example
of developments spanning over several years.

For Program Year 2023 the goal for households supported through the rehabilitation of existing units

was exceeded. AHA was able to renovate/replace roofs on 96 units, benefitting 279 people residing in
those units. Although not reported, additional preservation of affordable housing units was underway
during PY 2023 and will be reported in future CAPER’s.

The goal for number of households supported through the acquisition of existing units was exceeded
during Program Year 2023. Thirty-four (34) households benefitted from the Mortgage Reduction
Assistance programs. Fluctuations in interest rates and less available affordable housing throughout the
city have continued to make it challenging for income eligible households to purchase homes.
Therefore, the Sawmill Community Land Trust Mortgage Reduction Assistance Program’s contract was
extended in order to continue assisting low- to moderate-income households become homeowners, two
(2) households were assisted during the Program Year.

During the Program Year, the City continued to address urgent housing needs. The City funded a
Displaced Tenant Relocation Program with General Funds. The Program provided services, such as
intakes and assessments, referrals to support services, motel vouchers, for a maximum of 2 weeks,
relocation assistance and security and utility deposits to households displaced from substandard
housing units. Housing services, such as Rapid Re-Housing and TBRA Programs, continued to address the
immediate needs of persons experiencing homelessness during the program year.

Discuss how these outcomes will impact future annual action plans.

The activities mentioned above may impact future Action Plans because many of the housing activities
are multi-year projects. Though funding may occur during one program year outcomes may not be
realized during that same year.

Include the number of extremely low-income, low-income, and moderate-income persons
served by each activity where information on income by family size is required to determine
the eligibility of the activity.

Number of Households Served CDBG Actual HOME Actual ‘
Extremely Low-income 0 18
Low-income 6
Moderate-income 26 2
Total 32 20

Table 13 — Number of Households Served
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Narrative Information

Through the TBRA Program, Mortgage Reduction Assistance Programs, rehabilitation of existing units
and development of affordable rental housing, the City of Albouquerque and its housing partners in the
community were able to improve the housing situation for 224 low- and moderate-income
households. PAH! Hiland Plaza, although not funded with PY 2023 funds, was completed and leased up
during the Program Year. The PAH! Hiland Plaza Development is located at 5000 Central Ave SE and
contains a total of 92 units, of which 75 are designated as affordable. The required minimum of 5% of
the total units are designated as ADA accessible (Type A). While 224 low- and moderate-income
households were served through housing activities, the number of individuals that benefitted was
higher than the number of households. For instance, the Mortgage Reduction Assistance Program as
well as the TBRA Program assisted 34 and 18 households respectively, however, the total number of
persons in those households are not accounted for.

The City continued its efforts to foster affordable housing by releasing RFP’s for the development of
affordable housing. The City staffs the Affordable Housing Committee which focuses on developing,
preserving and maintaining affordable housing. The Committee consists of members representing all
aspects of housing, including lenders, developers, non-profit agencies and other government-like
entities, such as the Mortgage Finance Authority and the Albuquerque Housing Authority. Additionally,
the City continued to fund two (2) Mortgage Reduction Assistance Program, which assists low to
moderate income households purchase a home.
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CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)

Evaluate the jurisdiction’s progress in meeting its specific objectives for reducing and ending
homelessness through:

Reaching out to homeless persons (especially unsheltered persons) and assessing their
individual needs

The City of Albuquerque conducts a biannual unsheltered Point-in-Time (PIT) Count to identify
unsheltered persons in Albuguerque. These unsheltered persons are provided with the opportunity to
be assessed and referred for services. The City and its contractor, the New Mexico Coalition to End
Homelessness (NMCEH), conducted an unsheltered PIT Count during the last week of January 2024 with
the assistance of homeless and outreach providers and community volunteers. The PIT Count consists of
a 3 to 5 minute survey asking unsheltered people where they stayed on January 29, 2024, how long had
it been since they had stable housing and for their demographic information. In addition, the survey
asked if they had stayed at the City’s Westside Emergency Housing Center (WEHC).

The City provided outreach services to unsheltered persons in Albuquerque by funding two outreach
programs, ABQ Street Connect and Outreach Services, which are operated by two local non-profit
organizations. ABQ Street Connect provides trauma informed outreach services provided by a team
consisting of an outreach worker, case manager and a clinician, in order to engage the most vulnerable
unsheltered people in the downtown core into necessary community resources and supportive services
and connect them to stable housing. Outreach provides outreach services for individuals experiencing
homelessness who have mental health and/or substance abuse issues; provide information on how to
link to housing and behavioral health services, and offers information on public health prevention, as
evidenced by outreach team service logs. During PY 23 the City continued its efforts to provide outreach
services to the unsheltered through the Albuguerque Community Safety (ACS) Department. The purpose
of ACS outreach is to provide services to those who are having behavioral health crises and other crises
that can be resolved without 911 involvement. In PY 23 the City also funded a Public Outreach Program
through the Solid Waste Department. The Public Outreach Program team provides outreach to people in
encampments. The people that they encounter during outreach are offered food, clothing and hygiene
items as well as the opportunity to get connected to housing or shelter, and supportive services.

During outreach the City offers unsheltered persons the opportunity to be assessed using a coordinated
assessment, the Vulnerability Index and Service Prioritization Decision Assistance Tool (VI-SPDAT), in
order to prioritize housing and supportive services for those who are the most vulnerable. Veterans
experiencing homelessness are referred to the HUD Veterans Administration Supportive Housing (VASH)
and Supportive Services for Veterans Families (SSVF) programs. The chronically homeless are referred to
the City’s Continuum of Care (CoC) Rental Assistance Programs, using the Coordinated Entry System
(CES). The City continued funding three outreach programs that coordinated and provided outreach
services.
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Addressing the emergency shelter and transitional housing needs of homeless persons

During Program Year 2023, the City used its ESG funds to support five projects essential to ensuring the
accessibility and sustainability of the City’s Emergency Homeless Intervention System. Two of the
projects supported focused on the provision of emergency shelter and shelter services, one project was
targeted at rapid re-housing for women and women with children, one project supported the Homeless
Management Information System (HMIS) for data reporting, and one of the projects provides trauma
informed outreach in order to engage the most vulnerable unsheltered people in the downtown. Of the
emergency shelter projects, one worked specifically with women and women with children and one
specifically with men. Monies for all these projects were leveraged with City General Funds.

Additionally, during the program year, the City coordinated its overall homeless prevention and
intervention strategies with the CoC to ensure that all federal funds are used as effectively as possible.
Therefore, while the City used the majority of its ESG funds to support emergency shelter operations
and shelter services, the CoC provided funding to support transitional housing, permanent supportive
housing, and rapid-rehousing projects to the City’s homeless populations.

In addition, the City used its General Funds to provide motel vouchers to families and individuals who
were waiting to get permanently housed and be connected to supportive services and/or their
circumstances prevented them from staying at the City’s emergency shelters.

In PY 2023, the WEHC continued to be a year-round shelter and was open 24 hours Monday through
Sunday. In addition to providing overnight shelter, WEHC provides medical and health services, case
management and other supportive services in order to connect shelter residents to stable housing. The
WEHC has partnered with non-profits and other organizations to provide supportive housing to WEHC
residents for those who are assessed to be ready to transition from shelter to housing.

Helping low-income individuals and families avoid becoming homeless, especially extremely
low-income individuals and families and those who are: likely to become homeless after
being discharged from publicly funded institutions and systems of care (such as health care
facilities, mental health facilities, foster care and other youth facilities, and corrections
programs and institutions); and, receiving assistance from public or private agencies that
address housing, health, social services, employment, education, or youth needs

Homeless prevention programs are a priority need in the City’s 2023-2027 Consolidated Plan. During
Program Year 2023, the City’s Eviction Prevention Program continued to utilize CDBG-CV funds to
address and assist in the prevention of homelessness. The Eviction Prevention Program provided low- to
moderate-income households, who continued to be impacted by the long-term effects of the Pandemic,
with emergency rental and/or utility assistance. With the CDBG-CV funds the Program was able to assist
a total of 2,903 low- to moderate income persons, with 1,240 of those individuals assisted during PY
2023. The Eviction Prevention Program was implemented by the City’s four Health and Social Service
Centers located in each four quadrants of the Metro area. In addition to providing emergency rental
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and/or utility assistance the Centers provide food assistance, clothing, diapers and other baby needs, as
well as referrals to community resources.

During the Program Year, the City continued to collaborate with Bernalillo County to provide
permanent supportive housing with wraparound services to individuals who identified as homeless or
precariously housed who were diagnosed with mental illness and/or co-occurring disorders who were
exiting from the Bernalillo County Metropolitan Detention Center or have other criminal justice
involvement. The project served 43 individuals. Additionally, the City and Bernalillo County began
formalizing efforts to establish a Forensic Assertive Community Treatment in Bernalillo County to
expand mental health care supports for individuals who have criminal justice involvement, service
provision is expected to begin in 2025. Throughout PY 23 ongoing collaborative efforts with Bernalillo
County which support mental health care included the existing and ongoing support of Mobile Crisis
Teams throughout the City and Bernalillo County. This required collaboration between the City’s Police
Department, Albuquerque Community Safety Department and Bernalillo County Sheriff’s Office.
Additionally, the City along with Bernalillo County established a closed loop referral system to improve
access to care and are currently engaging and onboarding community based providers to expand the
network.

Helping homeless persons (especially chronically homeless individuals and families, families
with children, veterans and their families, and unaccompanied youth) make the transition to
permanent housing and independent living, including shortening the period of time that
individuals and families experience homelessness, facilitating access for homeless individuals
and families to affordable housing units, and preventing individuals and families who were
recently homeless from becoming homeless again

In Program Year 2023, the City’s CoC provided permanent supportive housing to chronically homeless
individuals and families, which included veterans and their families, and unaccompanied youth through
its Rental Assistance projects. The unaccompanied youth served through its Rental Assistance Projects
were not persons as defined under Category 3 of being at risk of homelessness. The unaccompanied
youth served were unstably housed and likely to continue in that state without assistance from the
Rental Assistance Program. The CoC and ESG grants also assisted homeless individuals and families with
children to rapidly transition to permanent affordable housing through its Rapid Re-housing projects.
The City’s permanent supportive housing and rapid rehousing programs use the Coordinated Entry
System for prioritization and utilize the Housing First model.

During the Program Year, the City continued to work in collaboration with the Veterans Administration,
New Mexico Veterans Integration Center, Goodwill Industries, the Albuguerque Housing Authority
(AHA) and Bernalillo County Housing Authority to provide permanent, affordable housing and
supportive services to veterans experiencing homelessness and their families through the VASH and
SSVF programs. Also, through the Albuquerque Heading Home homeless program and other City funded
permanent supportive housing projects, the City prioritized permanent housing and supportive services
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to those who were the most medically vulnerable and/or chronically homeless as well as veterans
experiencing homelessness who did not qualify for VASH, SSVF and other VA services. The City
continued to fund two ACT programs which provide intensive case management and therapeutic
services to persons with severe and persistent mental illness with serious functional impairment, who
otherwise would not have improved functioning through traditional services. The City also provided
transitional housing to homeless individuals who are victims of human trafficking with transitioning to
permanent housing and independent living through its CoC Transitional Housing grant.

The City also funded four (4) rapid re-housing and six (6) permanent supportive housing projects that
focused on providing rental assistance and case management services to youth and families
experiencing homelessness. These projects were funded by the City and work to provide rental
assistance and case management services to families and individuals that were staying at the City’s
Family Housing Navigation Center (FHNC). The FHNC provides families with housing vouchers, case
management and other supportive services.

CAPER
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CR-30 - Public Housing 91.220(h); 91.320(j)

Actions taken to address the needs of public housing

The City has no jurisdiction over the activities of the Albuquerque Housing Authority (AHA) and the
agency continues to operate as a separate legal entity from the City. Despite being separate entities, the
AHA and the City are in regular contact and have continued to be committed to working collaboratively.

In PY 2023, the City and AHA continued efforts to collaborate in an effort to preserve affordable housing
in Albuguerque. In alignment with its Public Housing Authority Plans, AHA has continued the
rehabilitation/renovation of many of its properties. During the program year, AHA continued utilizing
CDBG funds allocated in PY 2022 to preserve units at its Public Housing properties. Preservation of these
units consisted of removing and replacing roofs at Public Housing properties occupied by low-to
moderate-income households. The Housing Authority received additional CDBG funds for infrastructure
work at another public housing property. This worked consisted of repairing and replacing water lines at
the property that is comprised of 50 units. AHA continued to improve the curb appeal of other public
housing sites with exterior painting and stucco repairs and are in the process of bringing all of AHA's
public housing into compliance with Uniform Federal Accessibility Standards (UFAS) and Americans with
Disabilities Act (ADA).

As joint applicants, the City and AHA, were awarded the Choice Neighborhoods Planning Grant during
Program Year 2023. The Choice Neighborhoods Planning Grant, in the amount of $500,000.00, will
support the development of a comprehensive neighborhood transformation plan. Wainwright Manor,
Grove and Pennsylvania, in the International District neighborhood, are the public housing properties
that will benefit from the Grant. The City and AHA began efforts to recruit community members as well
as public housing residents to participate in the planning process. Public housing property and
neighborhood site visits were to conducted with HUD Choice Neighborhood staff as well as consultant
team members. Events were held at public housing properties to inform residents about the joint efforts
of the Choice Neighborhood planning team as well as to encourage participation in the planning
process. Community meetings were held to build necessary support and encourage participation by the
larger neighborhood in creating the transformation plan. The Planning Grant will run through Program
Year 2025.

Although not funded with Federal funds, the City had two additional contracts with AHA. These
contracts are funded with City General Fund dollars. The first is a Tenant Search Contract in the amount
of $888,000, which covers the period of 1/1/2023-9/30/2024. The contract will allow AHA to assist 300
families with vouchers find an affordable unit and assist with costs, such as application fees,
administrative processing fees and deposits. Through the end of PY 2023 270 households have been
assisted as a result of this contract. The second contract was in the amount of $50,000 for an HQS
Liaison. The time of performance is 1/1/2023-6/30/2024. The contract allowed AHA to hire staff to assist
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with HQS inspections. The additional staff was able to facilitate 69 inspections.

Actions taken to encourage public housing residents to become more involved in
management and participate in homeownership

Residents of public housing properties are encouraged to participate in AHA Board Meetings. AHA, along
with City and consultant staff, made outreach efforts to encourage public housing resident involvement
in the Choice Neighborhood Planning Grant planning team. Five public housing residents from
Wainwright Manor, Grove and Pennsylvania public housing properties have become ambassadors for
the Choice Neighborhood Planning Grant. AHA continued to have staff members located at each of the
public housing properties during operating hours, which has allowed for improved communication
between staff and tenants. AHA has continued to administer the Family Self Sufficiency (FSS) Program
for Public Housing. AHA has a dedicated staff person who establishes self-sufficiency and financial goals
for public housing residents. Homeownership is a common goal established in the FSS Program and AHA
continues to transition well-motivated residents from public housing to homeownership.

Actions taken to provide assistance to troubled PHAs

N/A
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CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)

Actions taken to remove or ameliorate the negative effects of public policies that serve as
barriers to affordable housing such as land use controls, tax policies affecting land, zoning
ordinances, building codes, fees and charges, growth limitations, and policies affecting the
return on residential investment. 91.220 (j); 91.320 (i)

The City addressed the negative effects of public policies that serve as barriers to affordable housing in
its 2023—-2027 Consolidated Plan. This included setting goals such as: increasing the number of
affordable rental housing units, preserving existing affordable housing units, increasing homeownership
opportunities, and increasing fair housing education and awareness. The City's efforts during the
Program Year continued to focus on expanding affordable housing through development and/or
rehabilitation, preservation of existing affordable housing, affordable homeownership opportunities,
and expanding housing opportunities for at risk populations (persons with disabilities, victims of
domestic violence, seniors, homeless, extremely low-income households).

Actions taken to address obstacles to meeting underserved needs. 91.220(k); 91.320(j)

During Program Year 2023, the City continued to work on addressing obstacles in meeting needs of the
underserved. The needs of the underserved are being addressed through the means discussed below.

The first way underserved needs were addressed is through the development of affordable housing with
the City’s Workforce Housing Trust Fund (WHTF). WHTF is funded through the General Obligation (GO)
Bond and is voted on every two years by city of Alouguerque residents.

Next, the Affordable Housing Committee continued to advocate on the importance of affordable
housing in the city and make recommendations regarding the City's affordable housing policies.

The Homeless Coordinating Council (HCC), comprised of City, County, VA New Mexico Health Care and
University of New Mexico representatives, worked on implementing strategies that increase and protect
the supply of safe, decent affordable rental housing for very low-income people. The HCC meets
monthly working towards expanding and strengthening services and permanent affordable housing for
people experiencing homelessness. More information on the HCC can be found

at: https://bernalillocountynm.igm2.com/Citizens/Board/1128-Homeless-Coordinating-Council .

The Housing, Neighborhood and Economic Development Fund (HNEDF) Committee was also another
way the City addressed needs of the underserved. This committee focuses on neighborhoods that were
designated by the City as the “Pocket of Poverty”. These neighborhoods are eligible to receive special
housing and economic development funding.

Additionally, the City and County continued to collaborate on goals and activities to help mentally ill
individuals access services because many are experiencing homelessness, services include safe and
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decent housing. These services were made possible by utilizing a gross receipts tax to help mentally ill
individuals.

Actions taken to reduce lead-based paint hazards. 91.220(k); 91.320(j)

The City follows federal regulations to reduce lead-based paint when necessary. As required, housing
rehabilitation activities undertaken by the City, its subrecipients or contractors include appropriate tests
for lead based paint on homes built prior to 1978. All HOME and CDBG rehabilitation projects require a
signed lead-based paint disclosure by the tenant for units built prior to 1978. For Tenant-Based Rental
Assistance (TBRA) provided under the HOME program, visual assessment is conducted as part of initial
inspections and also during regular inspections on all units constructed prior to 1978. Enlace
implemented the only newly funded TBRA project in Program Year 2023 that required a signed lead-
based paint disclosure form. As in previous years, Enlace received guidance from the City on lead-based
paint federal regulations. During the Program Year, City staff and its partners that administer the
Mortgage Reduction Assistance Program and the Tenant Based Rental Assistance Program were certified
in lead based paint visual assessments. For supportive housing activities funded with ESG, during annual
monitoring, if the unit was built before 1978, the client file is checked to ensure that it contains a
Certificate of Lead Based Paint. The ESG funding for emergency shelter services is for operational
purposes and does not involve renovation, repair or painting activities.

Actions taken to reduce the number of poverty-level families. 91.220(k); 91.320(j)

In Program Year 2023, the City continued efforts on improving the lives of families living in poverty by
ensuring access to quality affordable childcare for families experiencing homelessness, dental services
for persons experiencing homelessness and nutritious meals for low-to moderate-income elderly
persons with food insecurity. The Eviction Prevention Program remained a critical need during the
Program Year as well. The City assisted low- to moderate-income individuals and families to remain
stably housed through the program funded with CDBG-CV funds. Additionally, the City addressed the
emergency shelter needs of individuals and families experiencing homelessness through the Motel
Vouchers Programs, funded with City General funds.

The Rapid Rehousing and TBRA Programs also assisted those most in need, as well as providing case
management and the stability that is needed to move forward. These Programs ensure that individuals
and families have a decent, affordable place to call home as a critical first step to reducing the number
of poverty-level families in the city. Once housed in affordable units, individuals and families have the
stability necessary to focus on other needs such as acquiring new skills needed for employment and
connecting with mainstream services.

Actions taken to develop institutional structure. 91.220(k); 91.320(j)

The 2023-2027 Consolidated Plan and the Assessment of Fair Housing, that was created as part of the
development of the Consolidated Plan, was a guide for the priorities of the Program Year. The
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Consolidated Plan and Action Plans govern investments of HUD and local housing resources through
Program Year 2027. Many of the partners that assisted in the Consolidated Plan process have worked in
collaboration with the City and will continue to do so for the implementation of projects.

DHHH’s efforts to develop institutional structure also include a continued partnerships with the City's
Office of Equity and Inclusion (OEl) and the Office of Civil Rights (OCR). The Office of Civil Rights provided
fair housing education and training. These ongoing partnerships work to ensure that the rights of all
those living in Albuquerque are protected. The OCR also provided trainings regarding Fair Housing laws
and best practices, assisted in housing discrimination complaints, and referred individuals to the
appropriate service agencies. Through these efforts, the City worked towards the goals within the
Consolidated Plan.

Actions taken to enhance coordination between public and private housing and social service
agencies. 91.220(k); 91.320(j)

During Program Year 2023 the City continued partnering with several community and nonprofit
organizations to address critical issues in Albuguerque affecting children, youth, and elderly as well as
those experiencing homelessness and behavioral health disorders. Millions of dollars in City Contracts
were funded to address these issues. To further improve collaboration with community partners and
stay connected the City continued to the utilization of Zoom, DocuSign, and Bonfire, an online
application and procurement system.

In an effort to improve its procurement process, the Department held a forum for developers to provide
feedback. Together the Department and developers discussed ideas on improving and streamlining the
Request for Proposals (RFP) process, from application to award. The forum provided valuable feedback
from the many developers in attendance that the City will use to improve the process and RFP
documents in upcoming program years.

The Albuquerque Strategic Collaborative (ASC) continued working to enhance coordination between
public and private social service agencies through strategic planning and outreach. The ASC has
collaborated to expand and diversify the content of the meetings so as to better include agencies that
do not currently provide CoC housing. The focus of the meetings has been strongly guided towards
improving community relationships amongst agencies, improving programmatic outcomes, and
improving the use of various supports within the community to assist people experiencing
homelessness, especially youth, Native Americans and families experiencing homelessness. The ASC also
assisted with the Build for Zero initiative by collaborating with social service agencies who work with
families experiencing homelessness. ASC continued to engage with public and private social service
agencies by regularly attending meetings and supporting coordination amongst the providers through
discussions and collaboration.

Identify actions taken to overcome the effects of any impediments identified in the
jurisdictions analysis of impediments to fair housing choice. 91.520(a)
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During the development of the 2023-2027 Consolidated Plan, the City completed an Assessment of Fair
Housing that would govern the City’s efforts to affirmatively further fair housing choice over the five-
year period of the Consolidated Plan. Through the process five (5) goals were identified in the
assessment: 1) Increase the number of affordable rental housing units and preserve existing units; 2)
Expand affordable home ownership opportunities; 3) Expand housing opportunities for at-risk
populations (persons with disabilities, victims of domestic violence, seniors, homeless, extremely low-
income); 4) Increase community education about affordable housing; and 5) Increase understanding of
housing discrimination and fair housing.

The first goal, Increase the number of affordable rental housing units and preserve existing units was
addressed through various activities during Program Year 2023. The City put out RFP’s for the
development/rehabilitation of affordable housing development, as well as funded the development of
affordable housing development during the program year. The City also allocated federal funding to
AHA for the preservation of affordable housing units throughout the city. Preservation included
replacing roofs, repairing water lines, updating flooring, cabinetry, doors and other interior features of
public housing.

During PY 2023, the City funded two (2) Mortgage Reduction Assistance activities with federal funds.
One was funded with HOME and the other with CDBG. Both activities assisted income qualified
households with the purchase of a home, therefore, expanding affordable home ownership
opportunities and addressing AFH goal number 2.

Goal #3 was addressed during PY 2023 with continued efforts of the City to expand housing
opportunities for the city's at-risk populations, which includes persons with disabilities, victims of
domestic violence, seniors, persons experiencing homelessness and extremely low-income households.
This was done through the TBRA and Rapid ReHousing Programs. During the Program Year, 59
households were assisted through the TBRA Program and 294 households were provided with rental
assistance and supportive services through the City's rapid re-housing program. Permanent Supportive
Housing programs served 706 head of households during the year. During the Program Year, the City
continued to increase the supply of affordable housing by using its federal HUD grants, Workforce
Housing Trust Fund dollars and other local funds for new affordable housing projects that serve low- to
moderate-income renters.

The City's efforts to address goal #4 and 5, included the City’s Office of Equity and Inclusion being
contracted to provide trainings on fair housing laws, best practices as well as services and resources to
housing providers, tenants, landlords and members of the public. Through the Fair Housing Education
and Training Project, OEl provided 1 training to housing service providers, tenants, landlords, the
Apartment Association of New Mexico and members of the public. The Office also provided education,
advise and enforcement regarding discrimination to 117 landlords and tenants. If necessary, individuals
were referred to appropriate service agencies. The contract with OEl required them to update fair
housing information on the City's website and ensure that all HUD funded agencies post fair housing
information/material to their website and in their offices. OEl's contract also required assistance with
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language access services to individuals and agencies. New Mexico Legal Aid (NMLA) was also allocated
funding to provide a Tenant/Landlord Helpline. The helpline provided housing related information to
1,645 people. NMLA also provided advice and legal counsel to 981 individuals.
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CR-40 - Monitoring 91.220 and 91.230

Describe the standards and procedures used to monitor activities carried out in furtherance
of the plan and used to ensure long-term compliance with requirements of the programs
involved, including minority business outreach and the comprehensive planning
requirements

The Department of Health, Housing & Homelessness (DHHH), Community Development Division (CDD)
adheres to the Project Monitoring Requirements as stipulated in the Administrative Requirements for
Contracts Awarded under the City of Albuquerque. Monitoring is conducted on an annual basis, whether
it is a limited or comprehensive monitoring, as determined by the completion of the Risk Assessment
Tool. Program staff conducts scheduled on-site monitoring visits with subrecipient and or subcontractor
staff.

As soon as it is practicable following the conclusion of a monitoring visit, but no later than 30 days after,
a detailed report of conclusions, findings, concerns and recommendations for corrective actions, if any,
are provided by DHHH to the director and governing board of the organization. When required a written
response from the organization, signed by an authorized board official and approved by the governing
board, shall be submitted to DHHH. Community Development also has a policy that all CDBG and HOME
contracts will go through a Compliance Review prior to the approval of the first draw of funds. The
Compliance Review consists of a brief on-site monitoring review to determine whether or not the
organization is in compliance with the terms of the contract, as well as local and federal regulations.
Ongoing monitoring of an agency’s performance is also done during review of quarterly reports.
Quarterly reports are reviewed thoroughly to ensure agencies are on track to meet goals and are in
compliance with the contract and all applicable regulations, including minority business outreach and
comprehensive planning requirements.

An ESG Risk Assessment is completed prior to the award of an ESG contract. ESG subrecipients are
monitored annually. Annual monitoring for ESG subrecipients is conducted in the same manner as noted
above for CDBG and HOME subrecipients. The City reviews its ESG Policies and Procedures, including
monitoring, annually and updates it as needed. City staff follows these policies and procedures when
monitoring its ESG subrecipients.

Long-Term Compliance monitoring is scheduled annually; a system has been developed by staff to utilize
the Long-Term Compliance Risk Assessment Tool to ensure that contracts/projects that are in long-term
compliance are monitored regularly. Long-Term Compliance monitoring is done to ensure compliance as
set forth in the Restrictive Covenants on contracts/projects, it also includes Housing Quality Standards
(HQS) Inspections, if necessary. Those contracts/projects in Long-Term Compliance must be monitored
annually; the monitoring can be a limited or comprehensive review. Completed Public Facilities
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contracts/projects are included in long term compliance monitoring for a minimum of five years.

Monitoring for the CDBG-CV contract followed the same procedures as outlined above for annual
monitoring of active contracts. The CDBG-CV contract that was due to be monitored during PY 23 was
monitored.

Citizen Participation Plan 91.105(d); 91.115(d)

Describe the efforts to provide citizens with reasonable notice and an opportunity to
comment on performance reports.

In accordance with the City’s adopted Citizen Participation Plan, a public notice was published in the
Albuquerque Journal on August 21, 2024. The public notice was also posted on the City website, as well
as City Community Centers, Senior Centers, Health & Social Service Centers and the Albuquerque
Housing Authority. The advertisement notified the public of the public hearing to report on the City’s
performance during Program Year 2023 and the availability of the Consolidated Annual Performance
and Evaluation Report (CAPER) for a 15-day public review and comment period. Language interpreters
were available upon prior request for the hearing, as well as assistance for those individuals with
disabilities who required assistance to benefit from the hearing. See Appendix A for the published public
notice.

A public hearing was held on Wednesday, September 4, 2024, at 5:30 p.m., to solicit comments from
residents and other interested parties. The public hearing was held in-person and virtually via Zoom. Six
community members attended the in-person meeting and two attended virtually. There were no
comments received during the public hearing.

The draft CAPER was available for review from September 5, 2024 through September 20, 2024 on the
City’s website at: https://www.cabg.gov/health-housing-homelessness/transparency/consolidated-
plans-and-amendments . Copies were also available in the offices of DHHH at Old City Hall, 400
Marquette NW, 5th Floor, Room 504, Albuquerque, NM, 87102. No public comments were received
during the comment period. The CAPER submitted to HUD will be available on the City’s website after
September 30, 2024.
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CR-45 - CDBG 91.520(c)

Specify the nature of, and reasons for, any changes in the jurisdiction’s program objectives
and indications of how the jurisdiction would change its programs as a result of its
experiences.

Program Year 2023 was the first year of the five-year Consolidated Plan period 2023-2027. Program
objectives were implemented during PY 23 as a result of priorities from the 2023-2027 Consolidated
Plan and the Assessment of Fair Housing. These priorities were a result of conditions in the City that
focused on addressing the most critical housing, community and economic needs, particularly for the at-
risk low- and moderate-income populations.

During Program Year 2020 the City received CDBG-CV funds to prevent, prepare for and respond to the
COVID-19 Pandemic, which made it necessary for the City to focus on new priorities. Activities funded
with CDBG- CV funds were still being implemented during PY 2023. As a result of long-term effects of
the Pandemic, it was necessary for the City to continue to focus on eviction prevention.

Does this Jurisdiction have any open Brownfields Economic Development Initiative (BEDI)
grants?

No

[BEDI grantees] Describe accomplishments and program outcomes during the last year.
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CR-50 - HOME 24 CFR 91.520(d)

Include the results of on-site inspections of affordable rental housing assisted under the
program to determine compliance with housing codes and other applicable regulations

Please list those projects that should have been inspected on-site this program year based upon
the schedule in 24 CFR §92.504(d). Indicate which of these were inspected and a summary of
issues that were detected during the inspection. For those that were not inspected, please
indicate the reason and how you will remedy the situation.

Inspections are conducted annually on the following HOME projects/activities. In Program Year 2023,
units that were required to be inspected based off of the Risk Assessment score were inspected.

The Edward Romero Terrace Project, a senior affordable housing project, was funded with $800,000 in
HOME funds. The project contains 40 units, with 11 HOME designated units. Four units were inspected
during monitoring in Program Year 23. All units inspected passed initial inspection.

Luminaria is a 92-unit senior development that was funded with $3,248,123 in HOME funds. The 92-unit
development contains 77 affordable units. During PY 2023 monitoring, 8 units were inspected and 8
failed initial inspection. Unit #117 failed because of a window crank not working properly and fire
extinguisher inspection/maintenance overdue. Units #125, #207, #224, #410 and #421 failed because of
overdue fire extinguisher inspection/maintenance. Unit #225 failed because weather stripping was
needed on a window and fire extinguisher inspection/maintenance was overdue. Unit #401 failed due to
overdue fire extinguisher inspection/maintenance, stove and burners covered with flammable objects,
oven filled with paper bags and insects present in the unit. All failed items were corrected and findings
cleared.

Plaza Feliz, funded with $1,850,000 in HOME funds, is a 66-unit Affordable Housing Project. Of the 66
units, 55 are affordable units, of which 8 are designated HOME units. In PY 2023, 6 units were inspected
and 6 passed initial inspection.

Cuatro, a senior housing project, was funded with $2,416,000 in HOME funds. The Project contains 55
affordable units, of which 11 are HOME designated units. During PY 23, six units were inspected of
which 5 passed initial inspection. The one unit failed because stove knobs were stuck and some were
missing. The issues were resolved and the findings cleared.

Inca Street Development is a 12-unit affordable housing rehabilitation project that was funded with
$2,400,000 in HOME funds. All 12 affordable units are designated as HOME units. Four (4) units were
inspected during the program year. Upon initial inspection all 4 units failed. Unit 3711 A failed because
of a missing outlet cover in the kitchen, oven hood light and fan inoperable, kitchen faucet had a leak
and needed repair, and smoke detectors were removed. Unit 3711 D failed because of a non-working
smoke detector and insects present in the unit. Unit 3701 A failed because the fire extinguisher required
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maintenance. Finally, Unit 3705 A failed because the bathroom vent was not working properly and the
front door deadbolt required repair. All failed items were corrected and all findings cleared.

PAH! Hiland Plaza was funded with HOME funds in the amount of $3,586,842.65 for the development of
a 92-unit rental housing project. Of the 92 total units, 75 are affordable, of which 19 are designated
HOME units. During Program Year 23 monitoring was not done at PAH! Hiland Plaza. The development
was newly completed during the program year and in the process of leasing up the units on the
property. Inspections will be conducted during the next program year.

NewlLife Homes |1l was funded with $46,647 in HOME funds and contains 15 affordable units, with 1
designated HOME unit. Four (4) units were inspected and passed initial inspection. NewLife Homes IV
contains 48 affordable units, of which 3 are designated HOME units, and was funded with $200,000 in
HOME funds. Four units were inspected during PY 2023, of which 3 were HOME. All 4 units passed initial
inspection.

Inspections Narrative Continued

Sleepy Hollow Affordable Rental Housing Development was funded with $1,078,802 in HOME funds. The
project contains 10 units, of which 6 are HOME units. In PY 23, 4 HOME units were inspected and all 4
units failed initial inspection. Unit 2 failed due to the bathroom vent not working; Unit 4 failed because
the water heater door was not opening; Unit 6 failed because of non-working electrical outlets in
kitchen, stove burners not working; toilet backed-up, blocked egress, items stored in hallway blocking
access; and Unit 10 failed because of missing burner pieces on stove, kitchen cabinet missing handle,
shower tile broken, and evidence of infestation. All failed items were corrected and findings cleared.The
Phoenix Affordable Rental Housing Development was funded with $186,246 in HOME funds, as part of
the Neighborhood Stabilization Program (NSP) and contains 32 units. Of the 32 units in the Phoenix, 4
are designated as HOME units. Four units were inspected during PY 23 and all 4 units passed initial
inspection. Casitas De Colores, a 71-unit mixed affordable rental housing development, was funded with
$1,500,00 in HOME funds. The development contains 49 affordable units, 8 of which are HOME
designated units. Ten units were inspected during the program year. Of the 10 inspected units, 4 were
HOME designated units. Seven units passed initial inspection, while 3 failed. One of the failed units did
not pass inspection because smoke detectors in the unit were missing (tenant removed them); the
second unit did not pass because of an inoperable light above the stove; and the third did not pass
because of a mold-like substance and erosion around the shower. All issues were resolved and the
findings cleared. The Madera Crossing Affordable Housing Development was funded with $2,200,000 in
HOME funds. The project contains 56 affordable units of which 10 are HOME designated units. During PY
2023, five units were inspected, and all passed initial inspection. Villa De San Felipe Apartments was
funded with $250,000 in HOME funds. There are 160 apartments on site, of which 4 are HOME
designated units. Four HOME units were inspected during the PY 23. Upon initial inspection 2 units
passed and 2 failed. One of the units failed because a closet door was not working properly. The second
failed unit was due to a kitchen outlet not working, mold-like substance on bathroom ceiling and insects
present in the unit. The failed items in both units were corrected and findings cleared. Enlace received
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$536,372.55 during PY 21 to provide 24 TBRA vouchers, however on they were only able to provide 18
TBRA vouchers. During Program Year 2022, Enlace received $536,372.55 in HOME funds to provide 24
TBRA vouchers. Enlace was able to provide 22 TBRA vouchers during the Program Year. In PY 23 Enlace
again received $536,372.55 in HOME funds to provide 20 TBRA vouchers. There were 19 TBRA vouchers
provided during PY 23. Enlace serves survivors of domestic violence, therefore, for the safety of their
clients annual HQS inspections are not done by City staff, but done by staff of Enlace. Enlace conducts
move-in inspections and annual inspections on all units funded with HOME.

Provide an assessment of the jurisdiction's affirmative marketing actions for HOME units. 24
CFR 91.520(e) and 24 CFR 92.351(a)

The Department of Health, Housing & Homelessness assesses the affirmative marketing actions on a
project-by-project basis, which occurs at the time of application. The HUD Affirmative Fair Housing
Marketing Plan (HUD - 935.2A or HUD - 935.2B) must be submitted as part of the application. The Plan is
evaluated by staff to ensure that the developer has taken affirmative fair housing into consideration and
has incorporated such into its marketing plan. The affirmative marketing plan is maintained in the
project files to be verified after construction has been completed and all of the units in the project are
leased or sold. As part of the long-term compliance monitoring, when an onsite inspection is conducted
the monitoring assesses how the project is complying with the affirmative marketing plan that was
submitted with the initial application.

The HOME funds used for TBRA are targeted to specific populations, therefore are not marketed to the
general low-income population.

Refer to IDIS reports to describe the amount and use of program income for projects,
including the number of projects and owner and tenant characteristics

The City received $590,430.81 of HOME Program Income during Program Year 2023 and expended
$244,307.36 on two (2) activities. The first was activity, 1574, was a mortgage reduction assistance
activity. A total of 6 income qualified households have been assisted under the contract with purchasing
a home. The following client characteristics were reported for activity 1574: 6 White of which 2 reported
being Hispanic. The next activity was 1575. A total of 22 households were being assisted under the
contract. The following client characteristics were reported for activity 1575: 21 White of which 20
reported being Hispanic and 1 American Indian/Alaskan Native.

Describe other actions taken to foster and maintain affordable housing. 24 CFR 91.220(k)
(STATES ONLY: Including the coordination of LIHTC with the development of affordable
housing). 24 CFR 91.320(j)

During the Program Year, the City made efforts to foster and maintain affordable housing by engaging in

activities to preserve or expand affordable housing opportunities. These activities included the release

of a Request for Proposals (RFP) in the amount of $4,000,000.00 in Coronavirus State and Local Fiscal
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Recovery Funds (CSLFRF) for gap financing to develop multi-family rental housing, as well as the
activities discussed below.

Tenant Based Rental Assistance (TBRA) — Multi-Year Contracts

During Program Year 2023, Enlace was allocated $536,372.55 in HOME and HOME Match funding to
provide TBRA assistance. In addition to the 2023 allocation, Enlace continued to implement the TBRA
Programs from program years 2022 and 2021. The contracts from the three (3) program years assisted a
total of 59 households with rental assistance, 19 of those households were newly assisted during PY
2023.

Public Housing Preservation — Contract Extended

AHA was awarded $1,000,000.00 in CDBG funds for the replacement of building elements in public

housing units. This preservation included replacing flooring, cabinetry (kitchen and bath), windows,
doors, rain gutters, furnaces and water heaters. Through the end of PY 23, 49 units had completed

renovations, benefitting 116 people residing in those units. The contract was extended to complete
replacements/renovations.

Public Housing Roof Renovations — Contract Ended September 2023

The AHA was awarded $1,100,000 in PY 2022 CDBG funds to renovate/replace the roofs on their public
housing properties. During the term of the contract, roofs on 96 units were renovated and/or replaced,
benefitting 279 people living in those units.

Sawmill Preservation — Contract Ended Program Year 2023

Sawmill Community Land Trust was loaned $1,625,000.00 in WHTF to acquire 7 single family homes on
the land trust. The homes will be rehabilitated/renovated and sold to income qualified homebuyers. At
the end of Program Year 2023 all 7 homes had been acquired and 2 had been rehabilitated and sold to
income qualified homebuyers.

PAH! Hiland Plaza Apartments — Construction Completed

The PAH! Hiland Plaza Apartments Project was awarded $3,586,842.65 in HOME funds to construct a 92-
unit rental housing development, including 75 affordable units. Construction of the development was
completed during PY 23.

Calle Cuarta Project — Under Construction

YES Housing, Inc. was awarded PY 20 WHTF’s in the amount of $3,500,000.00 to develop the Calle
Cuarta Project. Calle Cuarta will be a mixed-used, mixed income development, containing 61 rental
units, all of which will be affordable. Construction began during 2023 and is expected to be completed in
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December of 2025.
Casitas del Camino Project — Pending Closing

AHA was awarded $3,500,000.00 in PY 22 WHTF’s for the rehabilitation and new construction of an 88
affordable unit development. Closing on the development was pending through PY 2023, with
construction to begin in Program Year 2024.

Route 66 Flats — LIHTC Due Diligence

High Desert Housing was awarded $1,701,335.00 in WHTF for the development of a 47-unit permanent
supportive housing project. During Program Year 2023, the developer was performing its due diligence
for the LIHTC requirements. Construction will begin in PY 2024.

Maintain Affordable Housing Narrative Continued

SureStay Hotel/Los Altos Lofts - Phase Il Under ConstructionThe SureStay Hotel was purchased utilizing
CDBG-CV and State funds for the purpose of renovating the hotel into apartment units/lofts. The Los
Altos Lofts project received $6,000,000.00 in Housing Forward GO Bond funding for the renovation. The
project will contain a total of 90 units. Phase | of the renovation was completed during PY 2023, which
contained 49 units. Phase Il is under construction and expected to be completed during Program Year
2024. Homewise - Mortgage Reduction Assistance ProgramCDBG funds in the amount of $1,200,000.00
were awarded to Homewise to provide mortgage reduction assistance to income qualified households.
Thirty-two income qualified households were assisted during Program Year 2023.Sawmill Community
Land Trust - Mortgage Reduction Assistance ProgramSawmill was awarded $660,000.00 in HOME funds
to provide mortgage reduction assistance to income qualified households. In PY 23, and additional 2
households were assisted with the purchase of an affordable home, bringing the contract total to 6.

CAPER 37

OMB Control No: 2506-0117 (exp. 09/30/2021)



CR-58 — Section 3

Identify the number of individuals assisted and the types of assistance provided

Total Labor Hours CDBG | HOME | ESG | HOPWA | HTF
Total Number of Activities 7 0 0 0 0
Total Labor Hours 207’1;
Total Section 3 Worker Hours 60,714
Total Targeted Section 3 Worker Hours 60,082

Table 14 — Total Labor Hours

Qualitative Efforts - Number of Activities by Program CDBG | HOME | ESG | HOPWA | HTF

Outreach efforts to generate job applicants who are Public Housing
Targeted Workers

Outreach efforts to generate job applicants who are Other Funding
Targeted Workers.

Direct, on-the job training (including apprenticeships).

Indirect training such as arranging for, contracting for, or paying tuition
for, off-site training.

Technical assistance to help Section 3 workers compete for jobs (e.g.,
resume assistance, coaching).

Outreach efforts to identify and secure bids from Section 3 business
concerns.

Technical assistance to help Section 3 business concerns understand
and bid on contracts.

Division of contracts into smaller jobs to facilitate participation by
Section 3 business concerns.

Provided or connected residents with assistance in seeking employment
including: drafting resumes,preparing for interviews, finding job
opportunities, connecting residents to job placement services.

Held one or more job fairs.

Provided or connected residents with supportive services that can
provide direct services or referrals.

Provided or connected residents with supportive services that provide
one or more of the following: work readiness health screenings,
interview clothing, uniforms, test fees, transportation.

Assisted residents with finding child care.

Assisted residents to apply for, or attend community college or a four
year educational institution.

Assisted residents to apply for, or attend vocational/technical training.

Assisted residents to obtain financial literacy training and/or coaching.

Bonding assistance, guaranties, or other efforts to support viable bids
from Section 3 business concerns.

Provided or connected residents with training on computer use or online
technologies.

Promoting the use of a business registry designed to create
opportunities for disadvantaged and small businesses.

Outreach, engagement, or referrals with the state one-stop system, as
designed in Section 121(e)(2) of the Workforce Innovation and
Opportunity Act.
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Table 15 — Qualitative Efforts - Number of Activities by Program

Narrative
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Subject: Program Year 2023 CAPER Public Notice

Date: Wednesday, August 21, 2024 at 8:40:03 AM Mountain Daylight
Time

From: Archuleta, Tammy J. <tammyjoarchuleta@cabqg.gov>

To: Garcia, Stephanie S. <ssgarcia@cabq.gov>

Priority: High
Attachments: image001.png, PY 23 CAPER Public Notice FINAL.pdf, Public Notice
Espaiiol FINALdocx.pdf

Morning Stephanie!

Can you please post the attached notices on the City's and/or Department’s website and social
media pages. If you have any questions please let me know.

Thank you!

TJ

ONE
ALBUQUE 75
RQUE

planner
505.768.2860

tammyjoarchuleta@cabg.gov

CAPER
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Subject: Program Year 2023 CAPER Public Hearing

Date: Wednesday, August 21, 2024 at 8:21:37 AM Mountain Daylight
Time

From: Archuleta, Tammy J. <tammyjoarchuleta@cabqg.gov>

To: Sanchez, Anna M. <amsanchez@cabqg.gov>

Attachments: image001.png, PY 23 CAPER Public Notice FINAL.pdf, Public Notice
Espaniol FINALdocx.pdf
Morning Anna!

Can you please have staff post the attached notices at the Senior Centers. Sorry to bother you,
but | am not sure who to send it to. Also, if you provide me with the person’s name | can send
these requests to them so that | am not bothering you. If you have any questions please let me

know.

Thank you!

TJ

ONE
ALBUQUE .o
RQUE

planner
505.768.2860
tammyjoarchuleta@cabg.gov
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Subject: Program Year 2023 CAPER Public Hearing

Date: Wednesday, August 21, 2024 at 8:13:56 AM Mountain Daylight
Time

From: Archuleta, Tammy J. <tammyjoarchuleta@cabq.gov>

To: Mundy Petroff <mpetroff@abgha.org>

Priority: High

Attachments: image001.png, PY 23 CAPER Public Notice FINAL.pdf, Public Notice
Espaiiol FINALdocx.pdf
Morning Mundy!

Can you please post the attached notices at the Housing Authority’s office and where possible
at Pubic Housing properties. If you have any questions please let me know.

Thank you!

TJ

ONE
m-BUQU :N"h. housing &
RQUE

planner
505.768.2860

fammyjoarchuleta@cabq.gov

CAPER
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Subject: Program Year 2023 CAPER Public Notice

Date: Wednesday, August 21, 2024 at 8:11:51 AM Mountain Daylight
Time

From: Archuleta, Tammy J. <tammyjoarchuleta@cabq.gov>

To: Armijo, Mayan C. <MArmijo@cabq.gov>, Benavidez, Eleanor L.
<ebenavidez@cabg.gov>

Priority: High

Attachments: image001.png, PY 23 CAPER Public Notice FINAL.pdf, Public Notice
Espariol FINALdocx.pdf
Morning!

Can you please have staff post the attached notices at the Health & Social Service Centers, If
you have any guestions please let me know.

Thank you!

T

ONE
ALBUQUE 7000t
RQUE

planner
505.768.2860

tammyjoarchuleta@cabg.gov
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Subject:
Date:

From:
To:
Priority:

Program Year 2023 CAPER Public Notice

Wednesday, August 21, 2024 at 8:10:18 AM Mountain Daylight
Time

Archuleta, Tammy J. <tammyjoarchuleta@cabq.gov>
Chavez-Smith, Cristin N. <cristinchavez@cabq.gov>

High

Attachments: image001.png, PY 23 CAPER Public Notice FINAL.pdf, Public Notice

Morning Cristin!

Espafiol FINALdocx.pdf

Can you please have staff post the attached notice at the Community Centers. If you have any
questions please let me know.

Thank you!

TJ

ONE
ALBUQUE o0
RQUE

planner
505.768.2860
tammyjoarchuleta@cabqg.gov
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Appendix B - Public Comment

APPENDIX B

e Summary of Public Comments

CAPER
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No public comments were received during the public hearing nor the 15-day public comment
period.

CAPER
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Appendix C - Financials Updated

APPENDIX C

IDIS PR 26 CDBG Summary

1DIS PR 26 CDBG-CV Summary

Lixplanation of Adjustments to IDIS PR 26 Financial Summary
'R 26 CDBG Activity Summary by Sclected Grant (2023)
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1ac Nxtrix Code 1,002,900
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PTNE 37 OFTAT: : ACTIVITTES THCILUDED TN THE COMPUTATION OF LTHE 27
Aty =
Plar D015 1025 Vi Furd  Matix  Ntons
Vou  Project Acowey  tambar 4 “eeprong ACOVRY Nane GraehseEN e Code  Obpce
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e 1w EECEE SVAL Tard. o Uaece dmare ditrhien SLNLEI EN me e
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plot s " pUIE nebite ho 1208 Cosdendds 1ze Ta=rw I M O Sanewe [} >
plial i8] 172 BT hu 23 Covdande Lo th s thill Ca Sevaas L oy ) Fn ~
2043 19 RLOS nasiss ko PrZiCistands Loz fAroe T Tope Seakes EZIALIWY [ - C % UT D
hhal " 1637 GEMLEL kn P23 Cobdarade Loardize thl vaae Savass B22W2 G010 EX L ND wmezs
BRI ) Wy [citend I P Cobiondo Lo o SV Core Sonies BN (39 bR WNC el il
X3 M P 21550 ke Peud ardardes LzeTaron thkd O terarne EIIAT A ch = INT IZRUITE
Ao AL ras RVD Wy Pred b Lo Mioe Sl Cone Sowiies NZVAZINIIO s CEL N a2
osL Mutnx Code $1547R.50
Pt 15 e [GU sEE PEZT hotoseg e Faniigone e the o neckess Dot Sookes nFvanIne ™~ DH 1, 1d
POt £ 80 B2iuss  Na 17705 Wlarsiseain Faed iraanm For the Sameive Dbl enene BRIAZIIn =N oM (L
N Moty Cada  $228.76000
] m RIEERZE Hn Pras Mlouwo dos Fodit o Soned Sevioe Denes Sesed Seslans BLEAE0C00 3 sl (LSRN s 0%
Als m LCL E A POl g e Hoadn Sod o0 Sonviee Duiten Docsal sl UZPAINKY ™ QET HEY FMG0
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PARTE SUMMARY OF COEG-CY REEDURCES

U CLOGCV GRANT

Q2 FLADS RETURNED T THE UNEOF CREDIT

03 FLWDE RETLRMED TO THE LOCAL COEG ACCOUKT

e TOTAl COSALY SIS LAHARNED

PART . SUMMARY OF CDBG-CV EXPENDITURES

U5 DISBURSEMENTS OTHER THAN SECT Ch 105 REFAYMENTS ARD SLARN MEACLTNISTRAT CR
UE UISUURELL IN O3 6 =N IR SO INIS TR IO

37 CISBURSED IN D5 FOR SECTION 128 REPAYAEATS

A8 TOTAL FXPENRITURES [SUM LIKES 05 .07}

03 UNEXFFNLFD AALONCE (L'ME O4 - LINEE )

PART 1li: LOWIMOD BENEFH FOR FHE CDBG-CV GRAMT

10 CRPINDED FOR LOWSICD | ICUSING IN SFECIAL AREAS

17 EXPENIED FOR LOWWSICO WL TI-INIT ADUSND

12 CIEBUREEC FOR S7THER LOWMIC ACTIVITIES

1 TOTALLCWIMOD DRECY. (SUK, LIN=E 0. 120

T4 AMUUNG SUSIECT TOLCWMOD BENEFIT (LINE £5)

*§ PERCERT LOWNQD CREDIT [LNE 13LINF 1<)

PART IV: PUBLIC SERVICE [PS| CALCULATICNS

T LEELRESD N IS FOR PUBLIC SERNICES

97 CO5GE OV ERANT

"8 PRROFRT OF FUNDS DISRHRSFR FOR 58 ARTAATIFS (L IKE 61 INE - 7)
PARTY: PLAKNNING AND ADMINSSTRATION {PA) CAP

A8 [(MEELREZD W ICIE FOR FLANKN SFEALR IS THALON

OO UY ERANI

21 FERCENT OF FUNDS RISBURSFN FOR 26 ACTIVTIES (LINE 1S1INE Z0)
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LINE 10 DETAIL: ACTIVITIES TO CONSIDER IN DETERMINING THE AMOUNT TO ENTER ON LINE 10

No dats raturned for thiz view. This might be S3zauss the applies fiter axcludos all data.

LINE 11 DETAIL: ACTIVITIES TO CONSIDER IN DETERMIMING THE AMOUNT TO ENTER OM LINE 11

No data returned for thie wew. 171z mighs be becsiae the 2pplisd tittse excludes all dada.

LINF 17 DETATL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 12

Plan Yosr  IDIS Projact o oy :‘m Activity Namaz Mantx O"ﬁ'_‘z},‘ﬂ 5
el i) 2 : e 85384°5  Honmwiss SOBG-CY CARES MufMia)n PRpline] Az L0 LG ’
FA277EN  Herawian SRRGC-CV CARES M 3= Fasmert & 133 <0 18 &

15 %0 ERIRE 2 Bdzien Freverdian Progray - COVIL ceq uac SRR B E
L\/.u-‘.u Ewzier Proverasn Pregram OCYIR [X2s] i = 310545800
Lazter Prevertsn Pregram - COYID [£s] N SU1.578.56
Fuinioe Fracarrtizn Migasen - COVID CeQ A 31473
EEZ2E5  Evzior Frowertizn Program GOVID wqQ Rt $02°.53
EEESUME  Bwztor Freverasn Program - COVID (XS] 0 F IR T

EA0SCT  Evivion Fréwsenion Mogram - O2VID (xra} i 1 $60,252.40

EP204F2  Fuirdioe: Praverdsn Program - SOVID L7/ RN 1 §875.00

E7Z20EE  Pustor Fraverdon Program - COVID o MC 3176.245.27

E707Ed  Evioton Fraveracn Program COVIC (10 MO $I67,737 EG

EFTE2428  Evelon Craverion Mogesen - OCVIC (1) LS $uB,Led e

ETEEEY  Cuinion Praawdlon Prosywn - DOVIN ¥l LS $17,501.20
E7B24°4  Fuvolon Sraveroen Program - COVIL L LMC $26 706 20

GBPECSZS  Ewviction Sravermdcn Frogram - CCVIC [ JRY I §ITEZZEZ

@ S85€  Dvistbon Fravomice Progrsm - 20VIT o032 LM $27,074. B;

EE8ZZ318  Evelon Freverden Frogyam - SN il LHC §TTEC RS
F&z&cd 1 Feuion Pesaiiun Frogram - STVIC s LMC IS 0S4 76
Evcion “raventen Progam - SIVID [ LME ¥R TS
Eviehon uveriton Progsm - CIVID oz LMC Lo LTy
EEE18E4  Evchon Dywewrrioe Meagwm - 000 oz LkC $1EE, 054 42
EREQ475  Fualhn Praventor Frogam - SUVIL a5 Luc 156709 48
EATE3Z0  Evellon Pravenicr Frogram - STVIL a5 LMC 043025
uededs  Coction Srovemen Pragom  COMD s LG 341,560.20
EECTETO  Evelion Prewarfor Progmm - 3000 oy LML SEVSEZ S
FECESAT  Fuulin Pruvserton Proguam - 20D AL LML 0045553
% 150 BYZCE01  FY2D AL Hzarhcars ‘or the komaloss Famiy Mots Yecchers 2V 52 LK S5 182 04
GiMoly FY20AD. clzaihcars - the | omslees Mamiy Mols Volchsra-3Y Q57 MG S12NG1000

BRI PR AL feathoie ion e Foeadess Fuendy Wals Vioeelwes-20 as7 LMC sz 1000
ETEREIT  PY20 Ab Auntboe ‘o lln Foemings Famly stz Veowehons-2W sz LMC SiT 4238
1553 BTESCCE  Bairall Faevly Wiondd Vaueaans - O %L LML 1636313
ETEIITE  Earch Farvhy o Vouchas - OV a57 1K S1534333
BIEESEE  Darett Farsily Mo Voo - CAF 152 ic AT
BTESTET  Burewll Farily It Vouuasm - O 252 Lrc S23U33.53
EETZ49  Saral Farly fdokd Vouchams - O 352 L S135T1 55
GEPED4Y  Harch Family Mo Voucaom - GV 257 NG S5m0
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o) BUGURACUE | 5

K Fouch : e
Pian Year I8 Prejacs AD::'M)‘ \M.;‘:lb:rr mrvny Nauy g::;x '(‘)!I:.:::e Draven Mool
22 e TSNS Gedtets Dawenl Famil Mol Vo sdems - G 087 NG FIELE3 2
FFECRTE  Bynall Farily Movel Vandwes - OV 114 LKC S eased
FAE S04 Ranall Fririly Morsl Yandess - CV 1134 wic L20.4254%
s 15348 EILCTAZ  Sure Stay kobed Argusban e wc $2ESN000 00
ETEL04Z  Surc Shoy okl Aogasbon C1 e SI5 05055
Tatal SA.545.231.68

LINE 16 DETAIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 16
- thwar
Plan Yoar ' ~HI3 Project E::vny le::':’:r ALviy are _ g::elx :.‘):::’:;:e Draran At
2020 2 1548 55418 omrnize CODE 2 CARLS “darigage Puym S wlaniw 03 LME §12,247.87
AT Hamwe-ts CORC-DV DARFS Wadaage Faymaw sssslance oy [ R 1 $70,074.27
15 158¢ 3533512 Evelion Paevenliay Pragesnt - COVD 2T [§X1H $a20 80887
SIT244G  Sekliaa Piceeation Sfragram - COVID A5 LMC §708 45€ EC
S327241  zviction Proyznbion Arogram - COVD A5 LMC $R7ETEZE
352530 Tevtivn Prevenlion Tysyra - COVD 20 LMC 1408
FARMRW Feidinag Powanlion A ageas - SOVD il Lnc {82165
995:0’2 azen Prevtoban Program - COVD 50 N $61.96157
3 Zazen Fresenhan Program - COWID 50 LMG SEL 206 41
Evragon Prworirlizn Muglae - COVD a5 Lc S
Edz¥en Preverdian Pragram - COVID tsa Lic SRS
Eazdcn Frevarhan Pragrar - COVO 50 o SASTTI6S
Enzaca Frovorban Feogram - COViD 50 S S3205273
t Cazier Provertisn Pregram - COYID e 8 e 31733222
E78RA° 4 Faiztor Fraastian Proaem - COVID L=a U 53520833
ETINE23  Bvizton Frovortan Pregram - COYID tn L 3722202
995085 Eazicn Preverhon Pogram - COVID sa LU 377433
#3223°8  Dwwdoe Prewerhion Program - O0YIN rsn o] B21,0%0.59
EAZEINY  Pdzaoe Frailian Prgram - COVID 18] e e 35003423
EAAGETD  Bvrior Freverhon Poogran - COYVID LeQ g 370.380.72
£831528 Cvister Proverdon Program OOVID fE0 B 35,0522
EUGTUES  baster Prevertion Program - COVID G B o] 318505442
6351125  Evivdor Maserden Miegram - OGYID o2 SN2 33320328
E87ERZE  Bartor Frewcrfioa Progran - OOVID (L9} J 33048025
ENNGESE  Bamor Fraverdza Fregram - COYIUD e 8 34199538
EEBTEYY  Evivion Proseouen Piogrsn - COVIR [X3+] e FE7ARZ.IE
EQCEZAT  Eviglor Frewssden Progren - SOVID (0] R o §26,080.25
19 1557 FPZ0201  PY2I AL Hwallvan T ha Hemedass Family ffosc! Youohas-Cv el SN $6,:082.04
ESSTELY PV AD eathcare for tn: Homelezz Famils Mol Youunses-CV <2 M 3132 RB D7
EYEEC S PY22Ab Feathcare for 1nz Azmekaz Mamily Motad Vauznes OV 2 R 35RTE Y
S7R262T  PY2D AL Habeams fiv e Jemalass Faily Moo Vaneem-C o LArs §i7, 04208
1555 ETEA0C2  Bamatt Famity Mo'sl Voudws - OV [x5¥3 e $183,568.73
ETEGATE  Buwall Foumdy Mosl vadwees - CV s R i 318,248 25
CPO0228  Damat Famity boxl Vosmrers . OV 5w R ] §eE 07 0
BTESTEY  Bunwll Faunily Musl Yousdees - CV Lo LAt b FIER TR
B8ZZ74%  Runwll Fasily Mosl Yandsea- CV (1) LM 1357188
EMZEZX4E  Hamen P.l!'lb Mo’t{ . JU‘K!". - C'v' (v Lz $TTER LS
Co4eend 052 [} $48,0E3.2¢C
BASOATZ o Ao ‘4 e
FE° 204 L LMy $28,458.42
Tatnl $2,632, 181 15
LINE 19 DETATIL: ACTIVITIES INCLUDED IN THE COMPUTATION OF LINE 10

Pluis Yoo IDIS Pregjuect 2!3"“, WK vty Wi o ‘m" ey T
2020 0 1553 BE0d1z  CODECY Aamirizraten B *T ) 537543
LoiBtle  CONGE QY Admrizrahon 21A HAT
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rarcel

PlanYear DiSPromct AL NS actwity tame el mh:e i
2026 13 1562 FCTAR  CORGC-DY Aderlaration, ik - SRS 00
621321 CDBE-CY Sdaridraten 21p 394353
SE3AY  CDSESY Admrizrahon 214 358153
052 CDEG-CY Admaristreiion Fila A
ST CDEG-CV Admriveylian Zla 3233575
ATNOM CDRI-OV Mdmrisralian 214 38208520
Y% COBE-UN Marsmshaa 214 SR A5
5763253 SDBGECNV Admrvsmabon 218 $4.820.30
4053135 CUGL SV Adminvsation k3 ) §1,000.01
I77A5M  SDRG-ON Admbusiwlian 218 852983
47585134  SNRG-CV Admivsistian 215 §°.027 12
5731455 COBG-CV AdminsiThan 215 £, 76187
5902365 CODG-CV Adminmirstion 28 CASEzES
2513539 CCBG-CV Adininmirsivn 1y T0zE
£3°5783 CORG-CY Adminktnsdcn 214 S25.506 50
RA7A337  RRG-CV Asminalnadzn A S1A45 14
EBOUADY  CLBEG.CV ASminsiraace 214 505504 64
8955750 COBGCY Adirinelsion PaLN S1a o852
478568  CCBG-CV Aarinislralue A 93532531
ESRYT.T  CUSGLV Acmunkdratoo 214 SR 15373
BUEVE ¢ COEGCY Administratce At SYHS05
BECHVEE  COQG OV Aomanistrslion i 55,455.59
PE-EEET  COSOLY Seminldmtoe 2% 33.348.90
FREZESTZ  COSGLOY porinidrace 204 31532830
Yozl $402,636.32
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Program year PR 26 Adjustments Detail

Line D7 — Adjustments

D5- In program year 2023 The Cily of Albuquergue repaid to the CDBG line-of-credit tor the purchase of
the Gibsun Health Hub using CDBG funds. This purchase na langer met the CDBG requirements in the
amount of $1,311,189.

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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ESG SAGE HMIS Updated Report

sa RIS SEDORT b o :

: REFCITCRY Submission Overview: ESG: CAPER
Report: CAPER Penod: 7/1/2023 - 6/30/2024 Your user leved here: Data Entry and Account Admin
Step 1: Dates

NS035 to 6/30/2024

Step 2= Contact Information

Frst Name Gavino

Midds Name Jode

Last Name Archuleta

SufMix

Title H2| Division Manager
Street Address 1 400 Marquette

Strest Addrens 7

Oty Albuguerque

State New Maxco

ZIP Code snoz

E-mai Address gavincarchuta@caby gov
Phone Narber  (505)768-2844
Extension

Fae Numiber

Step 4: Grant Information

Emergency Shelter Rehab/Conversion

Did you create addiional sheler beds/units through an ESG-funded rehab project No
Dt you creste addanonasl sheler bede/units through an CSG-funded conversion progect No
Data Participation Information

Are there ary funded projects, except HMIS or Admen, wiich are not bsted oo the Progect, Lnks and Uploads form? This includes projects in the MAVES and from

vse No

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Step 5: Project Outcomes

Froject cutcames ane roguived fov a¥ CAPERS whare the pvagram yoav stavt date (9 11 2021 ov ater. TV farm rapNaces the namathve in CF 70 of the eCan Flanning
Suie,

From the Action Plan that covered ESG for this reporting penod copy and paste of retype the information in Question 5 cn screen AP40: "Describe performance
standards for evaluating ESG.”

The City and NMCEH updated the ESG F s for evaluating ESG projects in of 2018 and are attached as part of
ppendx B, These Per Standards were approved by the querque Strategic Collab which serves as the Continuum of Care
Steering Committee.

During the 2023 Program Year, the City will continue to utlize these standards.

The City haa worked with the New Mexico Coalition to End Homelesanesa (NMCEH), its subreciplents, and the lccal HUD office to update the
City's ESG Policies and F These policikes and precedures are adopted 10 assure that the City & adninistering ESG funds in accordance
with ESG regulasiona. Additionally, the policies and pe Incude ' forma to ensere that the City's scbeecipients are adhering to
the ESG reg whan Implomanting the project senvices that ae p 1o project particip

Hased on the xalormation from the Action Pan respanse prenously prowded 1o MU0

1. Briefly describe how you met the perf dards identified in A-50 this program year. ¥ they are ot megswable a5 writtan type 0 NVA 36 the ansmey.
Provided Rapid Rehousing and Emergency Shelter servioes in the Albuguerque wea.

2. Briefly desoribe what you did not meet and why. if they are nat megswable as wrtten fype 0 N/A a5 the answer
NA

OoR

3. ¥ your standards were not written as measurable, provide a sample of what you will change them 1o in the future? )f they weve e and you o above
Hype n N/A as the snswer

NOA

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)
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Step 6 Financial Information

ESG Information from IDIS
As ol 11/8/2024

FY

Grant Number  Current Authorized Amount  Funds Committed By Recipient  Funds Drawn Balsrce Remaning  Obligation Date

Expendtun

Expenditures Yes Yes

E2IMCIS000 34210500 $302705.00 S254202. M §127822.29 TN
E22MC350001  $384,713.00 $3g4 71800 $384718.00 $0 BW2022
E2IMC350007  $388,357.00 $388.357.00 536709798 $1299.02 srazon
E20MC350001  $395,622.00 530552199 $395621.99 8m §/29/2020
EISMCIS00N S378.442800 184807 537844577 $2.23 mnzams
E10MC350001  $357. 71100 350,556,390 $350.556.38 §7054.02 292008
E17MC350001  $350,05200 531869396 $318693.96 $31.358.04 101192017
E16MC350007  £347265.00 $337 5¢6.03 §334935.83 §1232917 1041972010
E1SMC350001  §340232.00 $338271.13 $338271.13 $10966.87 /212015
$3.927.858 9& 5385007904 $3736966.73  $190892.25

2024 2023 2022 2021
Yes

FY2024 Arrwsal ESG Funds for  FY2023 Annual ESG Funds for  FY2022 Annuall ESG Funds for Y2021 Annual ESG Funds for

Homedessness

Pravention

NonCOVID Non-COVID Nea-COVID NorrCOVID

Foantal Assistencs 000

Ralocation wd

Stabibzmion

Sarvices - Financal

Assalance

Relocation and

Stabibzmion

Q.00

Services - Sevices 000

Hazard Pay

(wwique sy}

Leectord

Inoentives (imgue

acfinty)
Volumeer

Incentives (unpue

actinty)

Traiing {wwgue

Fetmty)
Homeless
Prevention
Expenses

Rapid Re-
Housing

0.00 000 000 0.00
FY2024 Arcwal E56 Funds for ~ FY2023 Annual ESG Funds for ~ FY2022 Annual ESG Funds for  FY2021 Annual ESG Funds for

Non<OwiD Non-Covio Nea-COVID NonrCOVID

Rental Assistance 176272.00 176434.00

Relocation and

Stabilzation

Services - Finandal

Assktance

Relocation and

Stabikzation

o.o0

Services - Services 0.00

Hazard Pay

(unique actimty)

Lanclord

Incentives (unigue

actwty)

CAPER
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Volunesr
Incentives fungue
acrivty)

Trakning (wigue
acnwry)

RRH Expenses

Emergency
Shelter

Essentisl Services
Operations
Renovation

Majr Rehab
Corrsersicn
Hazard Pay
(unique acniiy)

Velumoer
IncHntives funnigue
aFenny)

Traking (ewgue
aenimiy)
Emergency Shelter
Expanses

Temporary
Emergency
Shefter

Eganntiod Seevices
Dperatives
Leasing unisting
el property of
tRmporary
“uclures
Acquistion
Fenavation
Huzard Pay
(wnvgue sctivity)
Velumeer

Incentives (unigue
acrwty)

Trakning (wwgue
acnwry)

Other Shedter Costs
Temporary
Emaergency Shelter
Expenses

Street Outreach

Essantial Services

Hazard Pay
(uquo Fefvity)
Volunteer

Incantives funigue
acnwry)

Trarwng (wgue
activty)
Handwazhing
StatonsPortable
Bathrooms {unigue
acrmty)

Street Outreach
Expenses

176272.00
FY2024 Arewsal £SG Funds foe

28787474

28787474
FY2024 Arewsal E56 Funds for

NonCOVID

FY2024 Arewal 36 Funds for

135,009.92

138,009.92
FY2024 Arrwsal ESG Funds foe

OMB Control No: 2506-0117 (exp. 09/30/2021)

17643400
FY2023 Annual ESG Funds for

Non-COviD

0.0
234,531.00
.00
aoo
aoo

23493100
FY2023 Annual ESG Funds for

FY2023 Annual ESG Funds for
Nen-COvViID
7118100

oco

ooo

nas.00
FY2023 Annual ESG Funds for

CAPER

000
FY2022 Annusl ESG Funds for

Nen-COVID

1756

1757162
FY2022 Annual ESG Funds for

Non-COVID

FY2022 Annual ESG Funds for
Non-COVID

FY2022 Annual ESG Funds for

0.00
FY202 Arewal ESG Funds for

NonCOVID

§6,646.59

5564650
FY2021 Arrwal ESG Funds for

NonCOVID

FY2021 Anewal ESG Funds for
NonCOVID

0.00
FY2021 Anrwal ESG Funds for
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Other ESG
Expenditures

Call Phomes - for
persons in

CoC/YHDP funded

projects (wague
achiwy)

Cooedirated Entry

covIe
Enhancements

(i ctivity)

Trakng (evvgue
actinty)

Vaccine incentves

(unique activity)
HMIS
Admmistration
Other Expenses

Total

Match

Total ESG

expenditures
plus match

111.558.04
111,558.04
FY2024 Arewsal E5G Funds for
NanCOVID

71071530

N30

Total expenditures plus match for all years

OMB Control No: 2506-0117 (exp. 09/30/2021)

150,255.00

48.315.00

158,678.00

FY2023 Annual ESG Funds for
Non-COVID

33967500

1,020,895.00

CAPER

151,504 51
151,504.81
FY2022 Annual ESG Funds for

37728102

327280z

NonCOVID

9928770

99287.70

FY2027 Arewal ESG Funds for
NonCOVID

15493420

1564534.29
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Step 7: Sources of Match

FY2024  FY2023 FY2022 FYzo21 FY2020 FY2019  FY2018 FY2017  FY2006  FYZ015
Toead regular ESG phus
COVID expenditures beought  $0.00  $68122400 $32728102 3515493429 5000  $000 %000 %000  S000  $0.00
forward
Total ESG used for COVID
Nackight ol 000 §0.00 $0.00 €000 §0.00  $000  $000  S00C  $000  $0.00
Totad ESG waed for reguiar
expenses which requires a $0.00 $001224.00 SI2726102  $18453429  $50.00 5000 $0.00 $0.00 &S00 £0.00
match
Masch numbers from
Sioridalforrn S0.00  $32967500 S000 0.00 $0.00  $000  S000  S000  $000  $0.00
Maich Percentage 0% 49,66% 0.00% 0.00% 0% 0% 0% o o5 0%
Match Source FY2024 FY2023 FY2022 FY2021 FY2020 FY2019 FY2018 FY2017 FY2016 FY2015
Other Non£5G HUD Funds.
Othér Fedaral Funds
State Government
Local Government 339067500 34710500 34170800 631,843.00
Privine Funds
Other
Fews
Program ncome
Total Cash Match [339675.00| [341,108.00] [341008.00] [e124300] [ 0.00] | oco| | ooof [ ooo| | oce| [ ouvo]
Non Cash Match
Total Match [339675.00 | [341.108.00] [341,108.00| [631243.00] [ o00] | o0oo| [ o000 [ o000] | ocof [ ooo]
Step 8: Program Income
Program income IS the Income d try the or . directly ge d by a grant supported actiity. Frogram income |s defined In 2 CFR §200.307.

More indormation is a0 avalable in the ESG CAPER Guidebook In the resowrces tab above.

Did the recipient sam peogram ncome from any ESG project during the program year?

CAPER

OMB Control No: 2506-0117 (exp. 09/30/2021)



Section 3 Microstrategy Report

Er

REPORT FOR CPD PROGRAM
PGM YR

CDBG. HOME
2023

m‘

{‘l‘oul Number of Activities

Total Labor Hours
|Section 3 Worker Hours
Targeted Section 3 Worker Hours
Qualitative Efforts.
A Outreach efforts to generate job apphicants who are Public Housing Targeted Workers.
B Outreach efforts to generate job appiicants who are Other Funding Targeted Workers
C  Direct, on-the job training (including apprenticeships)
D Indirect training such as arranging for, contracting for, or paying tuition for, off-site training
E Technical assistance 1o help Section 3 workers compete for jobs (e.g., resume assistance, coachng)
F  Outreach efforts to identify and secure bids from Section 3 business concerns
G Technical assistance to help Section 3 busir inﬂw
H  Division of conftracts into smaller jobs to facilitate i
| Provided or connected residents with assistance in seeking sw\dwmm( ncludmu drafting resumes, prepasing for interviews, finding job opportunities, connecting residents to job placement services
3 Held one or more job fairs
K Prowided or connected residents with supportive services that can provide direct services or referrals
L Provided or connected residents with supportive services that provide one or more of the following: work readiness health screenings, inferview clothing, uniforms, test fees, transportation
M Assisted residents with finding child care
N Ass-sm residents 10 apply for/or attend community coliege of  four year educational instaution
o isted resi to apply for or ical training
P Assisted residents (o obtain financial literacy raining andfor coaching
Q Bonding assistance, guaranties, or other efforts to support viable bids from Section 3 business concermns
R Provided or connected residents with training on computer use or onine technologies
S Promating the use of a business registry designed for and small
T Outreach, engagement, or referrals with the state P  as designed in Section ) the Workforce Innovation and Opportunity Act
U Other

|
2
20743
60714
60,082

Ooco0CcooDO0OCO0OOCO0OCO0OCDOO00 R

CDBG 2023  ALBUQUERQUE ALBUQUERQUE 1586  PY22 Albuquerque Housing
Authority Public Housing Roof 3965 2808 Yes 2176 Yes
Replacements
COBG 12023 ALBUQUERQUE ALBUQUERQUE (1507 [PY21 GAHP Hiand Street 64764, 19,302 B — i
COBG (2023 |ALBUQUERGUE ~ |ALBUQUERQUE |18 |PY21 GAHP Hisnd Sidewek 64764, 19,302 ves, 19302 Yes
COBG 2023 |ALBUQUERGUE  ALBUQUERQUE 1589 Pval GA"A:’P' ;«ana Sewer 64764 19,302 ves 19302 e
COBG 2023 ALBUQUERQUE  ALBUQUERQUE 1599  Hopeworks Renovation I o o No o No
COBG 12025 |ALBUQUERGUE ALBUQUERQUE |1610" (P¥23 Phi Chacon Park
ki 8886 0 No 0 No
CDBG 2023  ALBUQUERQUE ALBUQUERQUE 1611 PY23 Albuquerque Housing
Authority Public Housing 0 0 No 0 No
{ Preservation
COBG 2023 Total for 2023 207,43 60,714 4 60082 41000
[COBG _ [Total . _1207.143) 60,714 4 0082 4100/ 01
Legend
A Pubic Housing Targeted Workers
B each [ Funding Targes
€ Direct, anthe job traming (inchiding apprenbceships).
D Indirect training such as arranging for. contracting for, or paying RN fof, off-site training.
E  Techrical assistance 1o help Section 2 workers compete fo .nns (#.g., resume assistance, coaching).
F 1o ety and tuds
G Technical Sp Section understand and bid on contracts.
H inta smaller i by
' ved king Incerviews, SeNVices.
3 Held oo o mare job fairs.
K v reterrais.
L vided peowide one o more of the aToaing: work readines: g, uniforms, test fees,
M Asssted reskonts with finding child care,
N 10 appiy fol llege or & four year
o apply foc i ical trainog.
OMB Control No: 2506-0117 (exp. 09/30/2021)
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P . financial " coaching.

Q  Banding assistance, guaranties, of other afarts to suppOr viabie bids from Section 3 busmess concems.

R b

% : N,

T Outreach, or 121(e)(2) of the Aot
U omer

OMB Control No: 2506-0117 (exp. 09/30/2021)

69



	CR-05 - Goals and Outcomes
	CR-10 - Racial and Ethnic composition of families assisted
	CR-15 - Resources and Investments 91.520(a)
	CR-20 - Affordable Housing 91.520(b)
	CR-25 - Homeless and Other Special Needs 91.220(d, e); 91.320(d, e); 91.520(c)
	CR-30 - Public Housing 91.220(h); 91.320(j)
	CR-35 - Other Actions 91.220(j)-(k); 91.320(i)-(j)
	CR-40 - Monitoring 91.220 and 91.230
	CR-45 - CDBG 91.520(c)
	CR-50 - HOME 24 CFR 91.520(d)
	CR-58 – Section 3

