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ALBUQUERQUE FIRE RESCUE TRANSPORTS/EMS
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ALL ARRESTS WITH CPR

LUCAS DEVICE USED
NARCAN
ADMINISTRATION

CEREBRAL OXIMETRY
USE

PRE-HOSPITAL
CHILDBIRTHS

CRITICAL TRAUMAS

JANUARY 2023

AAS DELAYED

AAS CRITICAL STATUS

AAS LEVEL ZERO

COA ON DUTY

AFR OFF DUTY

PED BEHAVIORAL HEALTH
SPOUSE/CHILD OF AFR MEMBER
AFR RETIREE/SPOUSE

BARIATRIC

TOTAL

54 ;11 ROSC (20.3%) ECHO
43 10 ROSC (23.3%) DELTA
49 CHARLIE
19 BRAVO
6 ALPHA
28 OMEGA
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JANUARY 2023

UNIT RESPONSES
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ALBUQUERQUE FIRE RESCUE UNIT RESPONSES

JANUARY 2023

ALARMS FIRE MEDICAL TOTAL

E5 17 0 | 184 4 322 9 536
E13 32 0 | 116 8 286 4 446
E11 27 0 | 132 4 271 6 440
E12 32 0 68 5 287 6 398
R12 0 0 7 1 360 4 372
R13 0 1 11 2 346 2 362
R11 1 0 23 2 310 4 340
E7 17 2 53 8 230 11 321
E3 32 1 64 8 186 10 301
R5 1 0 22 1 265 4 293
R9 0 0 10 0 276 2 288
MED12 0 0 16 0 267 2 285
R7 0 0 9 2 266 6 283
E16 17 0 18 5 229 11 280
E8 27 0 40 7 202 2 278
E14 17 1 4] 2 209 7 277
R16 0 0 5 0 267 3 275
E9 22 0 44 3 196 8 273
R15 0 0 7 1 258 1 267
E15 32 0 33 13 182 3 263
E4 12 0 73 2 168 7 262
R4 0 1 12 0 237 2 252
E19 20 0 42 7 172 10 251
R3 1 1 8 0 236 3 249
El 33 0 54 1 153 7 248
R19 0 0 8 3 231 1 243
R8 0 0 1 233 2 243
R17 0 0 6 0 232 3 241
E17 26 0 22 1 187 2 238
E2 27 0 46 2 156 7 238
R14 0 0 3 0 222 4 229
E20 17 0 15 2 186 4 224
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ALARMS FIRE MEDICAL | OTHERS | TOTAL
R22 0 0 5 0 213 1 219
R1 0 0 5 2 202 3 212
L5 52 0 55 5 90 7 209
R2 0 0 7 2 183 1 193
E22 17 0 1 0 152 5 185
L13 57 0 40 5 73 5 180
Ql78 0 0 42 8 116 2 168
E10 4 0 18 5 128 9 164
R21 0 0 4 0 159 0 163
E18 20 1 15 1 119 6 162
R18 0 1 3 0 156 2 162
R20 0 0 6 2 144 0 152
E21 14 0 16 0 108 2 140
S2 1 0 46 9 60 13 129
S3 1 0 59 38 25 1 124
L1 63 0 14 1 36 7 121
B1 34 0 62 5 15 4 120
L9 39 2 22 2 47 7 119
B2 37 0 59 8 8 6 118
Eé 4 2 36 2 66 4 114
Ré 0 1 7 0 104 0 112
L7 26 0 15 1 62 5 109
L17 19 0 1 4 48 0 82
B3 17 0 44 3 3 0 67
L20 19 0 9 2 31 2 63
S1 0 0 2] 14 16 1 52
L21 22 0 6 0 18 0 46
B4 12 0 16 1 4 1 34
TOTAL 868 16 |1,857 10,254 840 14,051
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ALBUQUERQUE FIRE RESCUE UNIT RESPONSES JANUARY 2023

E5| 536 R22 | 219
E13 | 446 R1([212
E11 | 440 L5 [ 209
E12 | 398 R2[193
R12 (372 E22| 185
R13|362 L13| 180
R11 [ 340 QI78 | 168

E7 | 321 E10| 164

E3 | 301 R21|163

R5|293 E18| 162
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MED12 | 285 R20 [ 152

R7 | 283 E21 | 140
E16 | 280 S2(129
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R3 | 249 B3 | 67

E1|248 L20 | 63
R19 (243 S1(52
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R17 | 241 B4 |34
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=\ TOTAL|13,215
R14 | 229
E20 | 224

911 calls that do not require AFR services are The Commission on Fire Accreditation International
dispatched to the following agencies in an effort to (CFAl) identifies 3,850 annual calls for a single fire
provide the most appropriate resources. apparatus as the 110% threshold value and indicates
immediate need for additional resource support.
ABQ COMMUNITY SAFETY | 1,477 1,477
E5 5,974
CITY SECURITY 6 6
R5 5115
ABQ AMBULANCE SERVICE| 1,134 1,134
TOTAL| 2,617 | 2,617 €12 5076
' ' E11 5,020
R12 4,978
JAN | 146 R11 4,829
YTD | 146 E13 4,683
R13 4,395
JAN | 341
YTD | 341
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ALBUQUERQUE FIRE RESCUE CITY COUNCILOR DISTRICTS
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JANUARY 2023

CITY COUNCIL DISTRICT
JAN YD
1. LOUIE SANCHEZ
STATIONS 7,14,17,18 882 882
2. ISAAC BENTON
STATIONS 1,2,3,4,6,7,10,19 | 1234 | 1534
3. KLARISSA J PENA
STATIONS 1,7,14 331 331
4. BROOK BASSAN
STATIONS 15,19,20 7R 715
5. DAN LEWIS
STATIONS 18,21,22 813 813
6. PAT DAVIS
PRESIDENT 2,076 | 2,076
STATIONS 2,3,5,11,12
7. TAMMY FIEZBELKORN
STATIONS 5,9,13,15,16,19 | 437 | 1657
8. TRUDY E JONES
STATIONS 8,9,15,16 461 461
9. RENEE GROUT
VICE PRESIDENT 1074 | 1,074
STATIONS 8,9,12
TOTAL| 9,543 | 9,543




ALBUQUERQUE FIRE RESCUE SIGNIFICANT ALERT EVENTS JANUARY 2023

These events are activated by the AFR Dispatch Center as a “Significant Event” based on specific criteria and emailed to media and specific AFR members
but does not include all responses by AFR to emergency calls.

1/11 - Apartment Fire: AFR was dispatched to 3210 Tulane DR NE in fire district 19 for reports of a residential structure fire at the Salida Del Sol apartment
complex. Station 19 units arrived on scene and declared a working fire with smoke showing on the non-visible side of one of the apartment units. Fire crews
were able to make access into the complex through a security gate and located the fire in the utility room. Several apartments were evacuated as firefighters
quickly extinguished the fire and checked for extension. An all clear was declared signifying that the occupants of the adjoining apartments had been safely
evacuated. A total of 13 fire apparatus were on scene to assist with fire operations.

1/14 - Residential Fire: AFR crews responded to 10100 Erlitz NW in fire district 22 for reports of a structure fire. Engine 22 arrived and reported smoke coming
from the attic of a single family residential home. AFR crews were able to extinguish the fire and prevented it from spreading to other nearby homes.

1/14 - Residential Fire: AFR responded to a mobile home fire located at 6901 Zuni SE in fire district 5. Upon arrival Engine 5 reported flames and smoke coming
from a mobile home. The residents were able to self evacuate prior to AFR units getting on scene. Crews quickly extinguished the fire. Unfortunately, the
mobile home was a total loss but one dog was resuscitated. There were no injuries to civilians or firefighters reported.

1/25 - Bosque Fire: AFR crews were dispatched to the area of Marquez and Tingley in fire district 1 for reports of a brushfire in the Bosque. Upon arrival Engine
1 confirmed the wildland fire with 10 foot high flames. Six units were dispatched to the area to fight the fire. Despite increasing winds, fire crews were able to
contain the fire to 1/10 of an acre within one hour.

1/26 - Residential Fire: AFR was dispatched to 3410 Aztec Rd NE in fire district 19 for reports of a possible structure fire. Engine 19 arrived on scene and
reported visible smoke from the first floor and AC unit of one of the apartments. The fire was brought under control within 10 minutes of their arrival. Damage
to the structure was contained to the initially identified fire occupancy with fire spread limited only to the AC unit of that apartment. No injuries were reported
to civilians, but the one individual was transported to a nearby hospital for precautionary evaluation.

1/27 - Residential Fire: AFR crews were dispatched to a single-story detached structure at 920 Douglas MacArthur Road Northwest in fire district 6. Engine 10
arrived on scene and reported flames and smoke from a detached structure. Fire crews were able to extinguish the fire within 20 minutes.

1/29 - Commercial Fire: AFR crews were dispatched to 2435 Wyoming Blvd in fire district 9 for a commercial structure fire. Upon arrival Engine 9 reported
smoke and flames coming from a single-story three unit strip mall commercial structure. 11 units were dispatched to the fire. Fire crews were able to get the
fire under control within 15 minutes. There were no injuries to firefighters or civilians
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ALBUQUERQUE FIRE RESCUE CURRENT EVENTS JANUARY 2023

1. AFR firefighters attended a career fair at El Dorado High School as part of the AFR High School Ambassador program and were able to interact with the
students and show them some tools of the trade.

2. AFR had the privilege of hosting a tour of our Fire Academy facility to students as well as college and career counselors from South Valley Academy.
These efforts help connect students looking for possible career choices to learn about a future in the fire service.

3. Mayor Keller and Fire Chief Gallegos honored AFR’s Veterans for their military service and continued work for our city community. Veterans were
invited to the AFR Training Academy to be recognized and receive a challenge coin.

4. AFR Chief Gallegos joined Mayor Keller and other City leaders to announce plans for a new Public Safety center in SW Albuquerque. The new station
will add the additional units we need to better serve the community and drastically lower response times for people in this area. The city also hopes to
add an Albuquerque Police Department substation and an Albuquerque transit station to the six-acre property.
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ALBUQUERQUE FIRE RESCUE DIVISION UPDATES

INSPECTIONS DIVISION

» With the beginning of the new year, FMO has begun conducting all 145 annual
inspections of schools. Working closely with APS’s maintenance and operations
division, FMO inspectors will ensure all life safety systems are maintained and
in good working order.

The inspections office is happy to welcome Lieutenant Mike Segura to the
team. Lt. Segura worked with the Plans Checking office for 6 months where he
gained valuable knowledge making him an asset to our office. He is both IFSAC
inspector | & 1l and maintains both of his ICC inspector’s | & II. We also would
like to welcome back Inspector Kurt Widerkehr to the team. Inspector Widerkehr
has spent time in our office as well as the ADAPT office where he has gained

a considerable amount of knowledge that is invaluable to our office. He too
maintains both IFSAC and ICC 1&ll certifications.

This month we also did a full inspection of the Netflix studios to ensure all life
safety systems are in working order. The Netflix studios continue to expand and
maintain an excellent working relationship with our division.

FMO STATISTICS JAN YTD
INSPECTIONS | 588 588
TENT PERMITS 6 6
SPECIAL EVENTS APPROVED 6 6
SPECIAL DISPENSARY PERMITS 25 25
BLASTING STANDBY 6 6
FIREWORKS STANDBY 0 0
MOVIE STANDBY 0 0
FOOD TRUCK INSPECTIONS 5 5
FIRST DUE PRE-INCIDENT PLANS | 296 296
# PEOPLE TRAINED IN FIRE EVACUATIONS 66 66
# PEOPLE TRAINED IN FIRE EXTINGUISHER 0 0
2+ FALSE ALARM EDUCATION CLASSES 1 1
# PEOPLE TRAINED IN FIRE SAFETY | 140 140
SMOKE DETECTORS INSTALLED 0 0

JANUARY 2023

ADAPT

ADAPT has 149 properties that have been formally brought into the program, 91
have been cleared from the program and 58 are still in the program at different
stages. ADAPT continuously monitors the properties that are in the program to
track their compliance with the Nuisance Abatement Agreement.

There are 110 properties on the Unsafe Buildings list. Four new properties
were added to the list this month. The properties are labeled on the First Due
application with a white “X” on a red background. In the field these properties
are marked with a red spray painted “X” and the letters “AFR” under it.

The following property was entered into the ADAPT program:

* Denovo Smoke Shop located at 100 Coors Blvd NW

The following property was cleared from the ADAPT program:

* 701 Coors Blvd NW with 100% reduction in criminal activity.

ADAPT PROPERTIES JAN YTD | CRIME ONLY PROPERTIES JAN YTD
PROPERTIES IN ADAPT 42 42 PROPERTIES IN COP 9 9
PROPERTIES ADDED 1 1 PROPERTIES ADDED | N/A N/A
PROPERTIES COMPLETING 1 1 PROPERTIES COMPLETING |\, N/A
PROGRAM PROGRAM
AVERAGE % OF CRIME AVERAGE % OF CRIME
REDUCTION FOR PROPERTIES | 100% | 100% REDUCTION FOR PROPERTIES | N/A N/A
COMPLETING THE PROGRAM COMPLETING THE PROGRAM

FIRE INVESTIGATIONS DIVISION
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On January 8, 2023, AFR Investigators were contacted by Squad 3 Captain

for a gas leak at 2101 Louisiana Blvd. NE at the Marriott Albuquerque hotel. A
portable consumable ignition device and some burned tissue paper were found
near a broken gas line on the south side of the hotel. Hotel has surveillance
video of an individual attempting to set the gas main on fire and can be seen
walking near the gas main and then running away. Arson investigators were
contacted to conduct an origin and cause investigation. Fire investigators
arrived on scene and met with the Squad 3 Captain and he advised of us of the
information pertaining to this call. At 00:30 hours hotel security heard a whistling
noise on the south side of the hotel. Security found that the main gas meter
had been tampered with. A small line was cut by an unidentified individual, and
it was attempted to be set on fire with a portable consumable ignition device,
some tissue paper was used as the first fuel. Fire investigators spoke to the
hotel manager and he advised that security video shows an unknown individual
who could be seen walking to the south side of the building at 19:25. The
surveillance was reviewed however, the footage could not assist with providing
a positive ID of the suspect.
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ALBUQUERQUE FIRE RESCUE DIVISION UPDATES

On January 10, 2023, fire investigators responded to 2433 Wyoming Blvd NE.
to conduct the origin and cause of a fire incident involving a vacant commercial
office building. Upon fire investigators arrival to the incident, it was noted that
the office building had been burglarized and a small fire had been started in the
middle office space located on the north side of the hallway.

From January 23-25, 2023, Lieutenant Gunderson attended APD’s Drone
Course and will soon become the division’s first drone pilot. Obtaining a drone
for the division will assist in the investigation process by gathering photos,
videos, and aerial images.

On January 26, 2023 Lieutenant Gunderson and Wheezy responded to

Grants to assist New Mexico State Fire Marshall’s Office, The Navajo Nation,
and Cibola County Fire with the investigation of a suspicious vehicle fire that
involved a deceased male individual. The cause of the death was unable to be
determined but was presumed to be a homicide/suicide. We assisted in locating
key items of evidentiary value that will assist in the resolution of the case.

On January 28, 2023, fire investigators responded to a commercial building

to conduct an origin and cause investigation. Fire crews did a great job of
extinguishing and containing the fire to the occupancy. Fire investigators are
working the case for any criminal intent.

On January 30, 2023, fire investigators were notified and responded to an
outside fire near the foothills. An individual with a criminal trespass notice
against him was allegedly seen starting a series of small fires in the area.
Investigators responded to the area and searched for the individual. Fire
investigators are working with APD to create a crime stoppers bulletin.

FIRE INVESTIGATIONS JAN YTD
COMPLETED INVESTIGATIONS 2 2
NATURAL 0 0
ACCIDENTAL 0 0
UNDETERMINED 1 1
INCENDIARY 1 1

Exceptionally Cleared (CLE) 0 (0%) N/A
Youth Fire Set 0 0
Bosque 0 0
Vacant/Abandoned property 1 1
Injuries 0 0
Fatalities 0 0
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JANUARY 2023

PLANS CHECKING

+ SAMS (Southwest Aeronautics, Mathematics and Science) Academy is a free,
public STEM charter school located on Albuquerque’s far west side adjacent
to Double Eagle Il Airport that prepares students in grades 6-12 for college.
The 37,125 Sq. ft school located at 6441 Ventana Rd NW passed their fire final
inspection and obtained their certificate of occupancy.

» Plans Checking is working with the Planning department on replacing the
current POSSE system with another enterprise management software service
called Tyler Technologies. This system can impact our plan review process.
We have started preliminary meetings and look forward to help implement this
software that will deliver better and faster assistance to the public with greater
transparency and accessibility.

PLANS CHECKING JAN YD

STATISTICS
TOTAL INSPECTIONS 88 88

TOTAL PLANS REVIEWED | 311 31

ALARM ROOM

* New P1 CAD install date projected to be April 19th.

* New QA process for dispatcher incoming calls being rolled out.
» P1 training console installed by Tech in Alarm Room.

INCOMING CALL CATEGORY JAN YTD
EMERGENCY | 9,499 9,499
NON-EMERGENCY
(INCOMING & OUTGOING) | 6625 ek
TOTAL PHONE
CALLS PROCESSED |  16:124 16,124
DISPATCHED CALLS | 11,379 11,379

The difference between calls processed and dispaiched calls can be
attributed to calls assigned to other agencies such as BCFD, Rio Rancho, APD
ACS, poison control, etc. or duplicate calls such as; Multiple callers reporting
the same incident, calls from APD dispatcher, calls from AAS dispatchers
field personnel calling Alarm Room and calls that are redirected to other
agencies (County, Rio Rancho, APD, ACS, poison control etc.)
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ALBUQUERQUE FIRE RESCUE DIVISION UPDATES

AFR EMERGENCY RESPONSE TOTALS YTD

2018 2019 2020 2021 2022 2023 2022-2023

JAN | 9,011 9,100 8,706 8,390 10,517 11,379 +862
FEB | 17,312 1,7269 16,863 16,138 19,890
MAR | 26,240 26,464 25,075 25,004 | 30,899
APR | 35,265 35,667 32,428 34,321 42,344
MAY | 44,749 44,805 40,660 44,095 | 54,467
JUN | 53,769 53,997 49,200 53,955 | 66,047
JULY | 64,617 63,257 58,336 64,131 77,872
AUG | 73,994 72,044 67,261 74,338 | 89,864
SEPT | 83,117 80,560 75,510 84,268 | 101,699
OCT | 92,273 89,024 84,327 94,345 | 113,680
NOV | 100,894 | 96,958 92,827 | 104,576 | 125,431
DEC | 109,816 | 105,526 | 101,482 | 115,118 | 137,546

TECH SERVICES DIVISION

» Continuing work on Premiere One CAD.

* Ongoing calls on the Vesta Phone Upgrade in the Alarm Room.

* Lumen/Vesta equipment install in the 911 dispatch center nearing completion.

* The new Dell MDT'’s are being installed on front line apparatus with completion
date expected to be mid-February.

CPSE ACCREDITATION
* AFR will be sitting before the CPSE accreditation commission in the end of
February seeking final approval to achieve accreditation status.

TECH SERVICES REQUESTS JAN  YTD
TICKETS CREATED 29 490

TICKETS CURRENTLY OPEN 6 N/A
TICKETS CLOSED/RESOLVED 23 483
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JANUARY 2023

HUMAN RESOURCES

Leave Management Policy completed and approved by LMC. Will upload into
Target Solutions shortly. A memo notification will be sent out.

Employee Referral Incentive MOU written. Once MOU signed, the goal is to
make effective for the current 101st Open Enroliment process. Since Open
Enroliment has already started, AFRHR and Training has identified an internal
method that would create a fair and equitable process for all applicants to be
identify referral.

TRAINING ACADEMY
Professional Development

A two-week Lieutenant Certification course beginning January 23rd, with 12
students training for duties at the officer rank. Thank you to all adjunct instructors
who were able to make this course happen!

A Two-week Driver Certification Course started on January 9th with 12 driver
students. All successfully passed the exit exam and are now currently working
on their task books.

Suppression Division

Academy Staff conducted a 2 day ‘Burn in’ training on the new burn structure.
This allowed the staff to learn about the capabilities of the structure and
maintenance of the two burn rooms, within the multi-story structure. The first
training burns for field units are scheduled for February.

All 12 members from the 98th cadet class came up for quarterlies. Group 1
tested out on their rescue certification with multiple re-tests needed and group 2
received their rescue orientation and were assigned their task books.

The Academy Staff experienced an unprecedented turnover in January, with 5 of
the 8 positions changing personnel, including the Training BC, Training Captain,
and three new Driver/ Instructors. This new staff has been training aggressively
and is ready for the 100th cadet class scheduled to start on February 13th,2023.
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ALBUQUERQUE FIRE RESCUE DIVISION UPDATES

SAFETY OFFICE

* The HSO has been administering annual fit testing for SCBA and N95 use, with
the assistance of Safety Committee Members for the month of January. HWO
has been administering annual VO2Max testing for presumptive cause eligibility
for the month of January.

SAFETY OFFICE STATS JAN YTD

BLOOD DRAWS | 93 | 93
PHYSICALS COMPLETE | 78 | 78
PHYSICAL RESCHEDULES | 18 | 18
NO-SHOWS | 0 0
INJURIES REPORTED | 14 | 14
VEHICLE ACCIDENTS | 7 7
IRYNATURE  *  EMERGENCY  REsPONse FIRESCENE TRAINING
CUT/LACERATION | 1 1
ILLNESS- OTHER (COVID) | 7 7
STRAIN/SPRAIN | 6 3 2 1
T01AL| 14 10 2 1 1

BEHAVIORAL HEALTH DIRECTOR REPORT

Meetings

* 15 Firefighters

» 2 retirees and their spouses

* 1 family member

Consultations

* 2 peers

« 1 officer

» 2 civilians

5 Firefighters

External Meetings

* Met with Lead Peer and new chaplain from Bernalillo County Fire

* Met with EMS Bureau for Impaired Professionals in Santa Fe

Classes

» Taught 1 Lt. Cert Course

+ Organized 1 Quarterly Peer team meeting with instruction on “Intro to
Motivational Interviewing”

Debriefings

* 1 debrief Medic 3 Fatality

Continuing Education

» Attended 2 Substance Abuse Professional (SAP) recert classes via zoom

ALBUQUERQUE FIRE RESCUE | MONTHLY INFORMATIONAL REPORT | JANUARY 2023

JANUARY 2023

HEART

* HEART provided 62 rides with its “Rides with HEART” rideshare service.

* The HEART Home Modification Program provided 42 home modification
installation services. These home installations included grab bar installations
and ramp building in order to prevent falls.

* HEART received and processed 37 referrals for service. The patients were
processed and moved into one of our many programs.

* In a partnership with the Office of Substance Abuse Prevention HEART provided
all AFR Stations with “Leave Behind Narcan Kits” to provide to community
members in need.

» Fentanyl Strips to Frontline units has been completed and supply will be
ongoing.

» Buprenorphine Program- Inserting information for suboxone treatment in the
LBN kits. Individuals will receive access to an app with counseling, cognitive
behavioral therapy and contingency mgmt. Plus, monetary rewards for
compliance. Will be an ongoing push.

» To date, the HEART BEATS stroke discharge program has received over 316
referrals for service. HEART is currently working with 60 patients in the program.

» Pediatric Assessment Program is currently being forged. AFR HEART division
will partner with UNM Hospital for pediatric assessments. The mission is to
provide a patient visit with assessment 24-48 hours post discharge for sick
children who were discharged from the hospital with oxygen. Details are still
being worked out. The go live date to be determined.

* HEART personnel attended Pediatric emergency department shadowing shifts in
preparation for the new pediatric assessment program.

» Be Brave Fall Prevention Classes taught at Sandia Vista Senior Living.

« Lt. Valerio-Hirschfeld is teaching Community Health Worker class. Three of ten
classes have been completed. The class is made up of AFR members, AMR,
Sandoval County Fire and Santa Fe County Fire,

* HEART met with Innovage New Mexico PACE to establish a solid resource that
many of our geriatric patients could benefit from utilizing.

* Met with Adult Protective Services to reestablish an old partnership.

» Educated students about the division at the Jan. Lieutenant Certification course.

* Provided support fill for frontline units.

BEHAVIORAL HEALTH
 Facilitated VO2 Max for all of January

» 1st Quarterly Peer Support meeting

 1st Quarterly Chaplain meeting

» Attended BH committee meeting

» Attended H&W Ambassador meeting w/ the city

* Met with 6 members

» Conducted Debrief for Engine 3 crew

» 2 Chaplain call outs for the Community

» Met with BCFR Peer Coordinator about creation of H&W app.
* Met with BCFR’s new Chaplain

» Completed 4 weeks of the Saturday Cadet Prep course
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RECORDS MANAGEMENT

» Supplied data revolving around outside/encampment fires to assist in matching
appropriate City resources to community need. Also, created inputs in the
NFIRS documentation form to capture more accurate data on this variable.

» Continued to work on the build out of Continuum:

» Developing monitors that will allow for real time feedback and intervention on
specific areas of interest (Fire Marshal’s Office follow up, Peer Support follow
up, Physical Assaults on Providers and EMS specific case studies AFR is
involved with)

» Developing station dashboards to relay statistical information as well as
messaging from the Fire Chief and Divisional updates.

» Began the mapping process of incident times and other statistical data from
Premier One CAD to ImageTrend Elite. This will create a single source for all of
AFR’s statistical analysis and improve the accuracy and consistency across all
variables.

* Assisting with AFR’s professional development program, teaching EMS & Fire
documentation in the Lieutenant Certification course.

» Assisted in getting EKG review software on EMS Supervisor’'s MDT. This
facilitates the capability to have on scene debriefs, following critical emergency
medical responses.

« Assisted Santa Fe Ski Patrol with properly uploading EMS documentation to the

State’s database.

EMS TRAINING

» This January, 16 AFR Firefighters and 4 APD officers graduated from the EMS
Training Division’s Fast Track EMT-B course. All of them passed the National
Registry test on their first attempt, and are already making a difference in their
new field assignments.

» The division filmed and edited multiple training, social media, and case study
videos with Dr. Pruett.

A Lifesaver Training session was conducted with several of Manzano Day
School’s administration and staff. This training prepares school staff to respond
to a broad range of emergencies, improving the safety of students, and our
community at large.

Lt. Casey Duree delivering Lifesaver training at Manzano Day School.
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QUALITY ASSURANCE

« PECMO is officially operational again. The QA Division has facilitated all
required training between AFR and UNMH in an effort to further integrate this life
saving procedure in the pre-hospital setting.

» The QA Division has addressed multiple EMS operational issues through AFR’s
QA process. In cooperation with our contracted ambulance provider we have
seen a continued monthly decrease in AFR transport of EMS patient’s, and a
significant decrease in both “Critical Status” & “Level Zero”.

PHARMACY

* Amiodarone and Nor-Epi delivered to units.

 Droperidol purchased for future distribution.

» LP15 and LUCAS batteries on back order. We have back stock that is sufficient
for now. Working with Stryker on the ordering of new batteries.

« Stryker service contracts for LP15 and LUCAS is underway. New contracts
should be active in the next few months.

* Modem issue (the 25 modems in the Pharmacy were not transmitting). The
issue was resolved, the data plans for the devices were canceled. Capt. Buck
re-established/activated them, the modems are transmitting now.

» Special request by HEART for pediatric medical kits have been ordered. Some
of the items are on back order.

HEAVY TECHNICAL RESCUE

* This month our HTR program was able to send many of AFR members to
various trainings. This includes Rope rescue operations, Confined Space
Technician and Advanced vehicle extrication course. The continuing
advancement of our firefighter education and knowledge is critical to maintain a
safe effective and efficient service to keep all our citizens coming home.

» Upcoming changes to the program will help grow our capabilities and
responses. The main change of moving to station 4 will reduce response times
to a greater portion of the city and give the opportunity of a training facility in
house to facilitate the retention of the critical skills required by HTR program.
Thank you for your support of these changes as the program blossoms of the
next many years.
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HAZMAT FOC

* AFR Hazmat coordinator attended another meeting with San Juan Water + The month of January saw many of the normal staffing issues for personnel in
treatment with Bernalillo EOC for schedule training days. It is unknown if San the FOC. Having numerous newly-graduated firefighters allowed the FOC to
Juan water treatment would like a hands-on exercise or table-top. Another staff fire suppression trucks well during the day. These firefighters were placed
meeting is scheduled for February. on a 40 hour schedule to cover some of the more heavily used leave days

* AFR members attend a two day REACT-RAD class hosted by Sandia Nation (mostly weekends) but left many of the same challenges to staff vacancies
Labs. The purpose of the class was for the medical emergency on responding during night shifts. However, in mid-February the remainder of the new
and handling a trauma patient exposed to a radiation source. The benefit for firefighters will hit the streets with their newly-acquired EMT-Basic licenses and
AFR is, according to the REACT team, treat the trauma first and don’t worry all of these recently graduated firefighters will be placed on one of the 3 48-hour
about the radiation. Always remove the patient away from the source. shifts to allow for more optimal around-the-clock staffing. As the Academy staff

+ Safeware hosted a “Hazmat/CBRN Trends to Watch in 2023” webinar. Link was hold unprecedented numbers of upgrade certification courses throughout 2023,
provided to stations 13/17 to attend the webinar. The webinar included response we will see more personnel able to upgrade to the rank of Driver and Lieutenant,
to Electric Vehicles (EV). There is no certain way to attack an EV fire. Should we |  thereby lessening the strain of filling vacancies at the Driver and officer rank for
go offensive, defensive, or non-intervention. There is no SOG across America staff in the FOC. A continual challenge in staffing remains in filling paramedic
for an EV fire. Also covered were how terrorist attacks are on the rise, not just spots. Multiple personnel have stepped up to work these vacancies while we
from other countries, but within our own backyards. Chemical suicides are a big continue to work to address the shortage at this licensure level.
thing, easy websites to acquire a suicide kit called “sodium nitrate the suicide
box”. SPECIAL EVENTS

» The Special Events dates for 2023 have been set by the Arts and Cultural

WILDLAND Services department. AFR will provide EMS coverage for these events starting

+ For the month of January, the Wildland Division is making the necessary with the City of Albuquerque birthday on April 22nd in Old Town.
arrangements for our annual Pack Test, which will be held at Balloon Fiesta + Planning continues for the 2023 Albuquerque International Balloon Fiesta.
Park again this year. Our annual RT-130 refresher training has been assigned to Several city departments (along with AFR) are working to draft a rewrite
everyone via Target Solutions, and is due by March 31st. of the current agreement between the city and AIBF. This rewrite will give

* The division received grant funding to purchase 10 4-stroke pumps that will City public safety more command and authority in specific potentially more
take the place of our Mark 3 pumps for local response. This change comes in severe situations where quick actions and decision-making can allow for
the wake of increased cost and repair times of our Mark 3 pumps. The Mark 3 increased safety for the citizens and visitors at the event. Regardless, AFR
pumps will be cached until needed for deployments or local complex incidents. and APD continue to work toward improving on a Unified Command where

+ The Wildland Division has had a substantial increase in vegetation fires so far communication and coordination allows for quicker responses within the Balloon
this year, due in part to a drastically dry winter. Fiesta Park during events.

o .

L AR

TijeraS Arroyo Fire 01/30/2023

A
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Station 18 addition Permit Received- Construction to begin soon.
Old Station 9/HEART Renovations making good progress.

LOGISTICS
» 89 Annual Bunker Inspections Completed.
FLEET » 535 YTD Annual Bunker Inspections Completed.
» Completed Pump Testing with 100% of pumper fleet passing pump certification.
LOGISTICS STATS JAN YTD
FLEET CHECK IT JAN  YTD TICKETS CREATED | 223 | 223
TICKETS CREATED | 152 [ 2,132 ALL TICKETS CURRENTLY OPEN 48 48
ALL TICKETS CURRENTLY OPEN 70 354 TICKETS CLOSED/RESOLVED 175 175
TICKETS CLOSED/RESOLVED 82 1,778 FLASH HOODS LAUNDERED 89 89
FLEET ASSET WORKS TURNOUT GEAR LAUNDERED 20 20
TOTAL WORK ORDERS | 97 1,246 WILDLAND GEAR LAUNDERED 2 2
WORK ORDERS % CLOSED IN 24 HOURS | 51% | 49.5%
CALL-OUTS 6 123 cIP
PM's COMPLETED | 45 463 « Significant influx of work orders for Station and Division inspections completed.
I - * Additional security measures added to Station 5 for crew and facility safety.
 Station 16 addition completed.

CIP STATS JAN YTD
TICKETS CREATED | 163 163

ALL TICKETS CURRENTLY OPEN 96 185
TICKETS CLOSED/RESOLVED 67 67

FIRE CHIEF GENE L. GALLEGOS

A A s
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ALBUQUERQUE FIRE RESCUE

Learn more about a career with
Albuquerque Fire Rescue!

ORAo
w5

abufire.com

Follow us!

0 @abgfire

abgfirerescue

Oabqfirerescue

ﬁ @ABQFireRescue
@Albuquerque Fire Rescue

OAIbuquerque Fire Rescue
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cabg.gov/fire ‘
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