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City of Albuquerque
Division of Child and Family Development
Early Head Start
Policy Council

April 15, 2020

Establish Quorum
Approval of Minutes
Governing Board Report
Director Report

a.

oo m

8-

Enroliment

Attendance and Meal Counts
Budget (Financial Statements)
School Readiness

Family Engagement

Child Health and Safety
Staffing

New Business

Virtual Learning

Adjournment

Next Meeting Date: May 20, 2020
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City of Albuquerque
Department of Family and Community Services
Division of Child and Family Development
Early Head Start
POLICY COUNCIL
Wednesday March 18, 2020

Establish Quorum: Olga Tenorio, Corina Gonzalez, Jessica Hootman, Karen Lucero, Stephanie
Pickup, Nicole Taylor, and COA Staff - Shana Runck/Division Manager, Robi Ruiz/EHS Education
Specialist. Meeting Called to order at 5:46pm.

Approval of Meeting Minutes: Stephanie motions to approve minutes, Corina seconds.
Unanimous consent.

Governing Board Report.— No report

Director’s Report: Reporting Period 2/1/2020 — 2/29/2020

a)

b)

d}

e)

f)

Enroliment — Total funded enrollment 128. Total reportable enroliment 120; 96 center
based and 24 home based. Vacancies are not reported to the Office of Head Start until
the enroliment slot has been vacated over 30 days.
Enroliment Monthly Summary — New Enrollment-families (8), children (8), pregnant
moms (0}, number of children born (1); total new enroliment (9). Total leaving program
(10) - graduating children (5), pregnant moms giving birth (1), children leaving before
turning 3 (4), pregnant moms leaving before having baby (0). Children up to date on
Immunizations (112), children up to date as possible on immunizations {0), children not
up to date (6)
Eligibility Category - income eligible {76), TANF/SSI (11), Foster Child (6), Homeless (5).
Over income (19), Over 130% (3), Children w/IFSPs (32).
Attendance -
City operated Early Head Start centers classroom attendance rates:
La Mesa 60.94%,
MacArthur 74.71%,
Plaza Feliz 73.50%
School on wheels 82.42%
Singing Arrow 70.54%
Trumbull 65.04%
Western Trails 69.79%
Overall center-based program attendance totals — 71.44%; total number of
ahsences -500.
Meal Counts —Total number of meals for (0-3 years in age), total children served (2913)
Breakfast {1011}, Am snack (0}, Lunch (1011), PM snack (871), Supper (0).
Budget - Financial statements provided to policy council membership:
Federal Grant — year to date (YTD) expenditures $1,020,086.43
Training/Technical Assistance (T/TA) — year to date expenditures $18,080,.32
City Match — year to date expenditures $217,256,69
*overview provided on operating expenditures & column/underspent percentages *
School Readiness — Robi Ruiz/Education Specialist presented:
Center Based — no update
Home Based — no update
Parent Family Community Engagement - no update
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5. New Business
a) Approval of 2019-2020 Self-Assessment Report
Stephanie motions to approve. Jessica second. Unanimous consent. Motion passes.
b) Approval to submit 2020-2021 Continuous Grant Application
Program Operations - $1,875,562.00
Training and Technical Assistance - $44,906.00
Total funding requested: 1,920,468.00
Total Funded Enroliment: 128
Stephanie motions to approve. Corina second. Unanimous consent. Motion passes.
6. Adjournment @ 7:02pm

Next Meeting Date: March 18™, 2020



City of Albuquerque Early Head Start Caseload/Enroliment Report 3/31/20

Enroliment
l'otal Funded Enroliment:
Total Actual Enrollment:
Children Withdrawn & Dropped { last 30 days
'otal Reportable Enrollment { actual + withdrawn/dropped
"otal Deficit:

Program Snapshot

Funded Enrollment:
Enrollment:
Defficiency:

Home Based Detail
Caseload: 12 slots per home visitor
| [‘VA'I i-|[‘-':"'t'l [ —

| LeftinLast |

|Capacity E,‘.‘iu Family| Pregnant  |Due date | 30Days |Total Deficit
10 12 0 0 12 0
10 10 2 2/29,5/27 0 12 0
22 2 1 24 a
Center Detail
8 7 7 1
16 16 16 0
16 15 15 1
16 14 2 16 0
24 22 2 24 0
16 16 16 0
8 8 8 0
104 98 4 102 0 2







Monthly Program Information Summary
March 2020

# new enroliments families

# new enrollments children

# new enrollments pregnant mom

# children born to pregnant mom

Total new enroliment

# children graduating

# pregnant moms giving birth

# children leaving before turning 3

# pregnant moms leaving before baby
Total leaving

Children with up to date immunizations
Children up to date as possible on immunizations
Children not up to date on immunizations

Eligibility Category
income eligible
TANF/SSI

Foster Child
Homeless

Over Income
Over 130%

Children with IFSPs

0 =2 =2 dHd

oo wLg =M

106

# of children and
pregnant women
77

11

5

5

# of children
30

% of children up to date/up

to date as possible
95.08

4.91

% of total number of

children and pregnant

women
63.11
9.02
4.09
4.09

17.21
2.46

% of total number of
children
246




3/31/20

Center/Home Visitor | Date Vacated | Date Filled [Actual Vacancies| Reportable Vacancies
Valarie
0 0
Debbie 31412020 31412020
3/10/2020 3/9/2020
3/10/2020 3/9/2020
0 0
La Mesa 2/17/2020
1 1
MacArthur 2412020 3/2/2020
21222020 3/30/2020
0 0
Plaza Feliz 212412020
1 1
SOwW 3/7/2020
3114/2020
2 0
Trumbult 21312020 3/9/2020
2/18/2020 3/30/2020
31212020
3/2{2020
2 0
Western Trail 3/1212020 3/16/2020
0 0
Singing Arrow 2/20/2020 3/11/2020
2/24/2020 3M7/2020
0




‘:’;_f:;?n City Of Albuquerque EHS :‘;‘:m:s
E25745 2371 - CACFP Reimbursement Summary
Program Term: EHS 2018 - 2020, Program Option: Standard Full Day
Attendance Date: 3/1/2020 - 3/31/2020
City Of Albuquerque EHS
. Operating CACFP CACFP CACFP
Days Free Reduced Paid Breakfast AM Snack Lunch PM Snack Supper

EHS 2019 - 2020 . -

Douglas MacArihur
Infant [ 16 & | o 36 38 28 0
-Toddler ;5 7 ] o 52 49 .
Er;uglas MacArthur | 3z 15 . o B8 . 85 &7 ﬂ'—

La Mesa ) -
Teddler ' 18 7 0 0 45 45 a1
La Mosa. [ .1'E- 7 o 45 45 41 T

“P|aZI Feliz .
Toddler R 16 T o 1] 52 o 52 36 1]
Tweos [ 48 8 0 0 85 68 55 0 '
Plaza Foeliz 32 5 0 0 17 120 9

School an Wheels -
Infant i 18 B o L] ar Q a7 k- + o
Toddler ) 6 0 0 77 0 76 8 0
School On Wheel.: . 2 16 0 114 0 113 7 a

Singing Arrow o
'}wos [ 16 8 a 44 o 44 37 a N
Singing Arrow 16 ] | a o 44 1] 44 r /] :

Trumbull o |
Infant o ]| 16 7T a o 0 0 0 [} [
Toddler 16 ] -] | 1] o 42 0 42 a8 1]
?c\s. . 16 i ] 1] o 62 Li] 67 54 1]
Trumbull [ 48 ‘ 21 | Q o 104 [1] 109 92 1]

Western Trail . . ]
Infant - [ | 0 P 0 2 s | 0
Toddler % | 9 | 0 o | 8 0 85 6 | 0
Western Trail [ 32 ! 17 ' [i] o ‘ 119 1] 120 80 I o
Clty Of Albuquarqua EHS 5 _208 : 99 : [i] . ] 631 B 1] 636 515 o
Report To_tgls | 208 . 99 | 1] ] [ 6§31 o 636 515 a

Report Format Copyright £ Management Information Technology USA. Inc,
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12:38 PM E25745
2301 - Average Daily Attendance
Program Term: EHS 2019 - 2020, Program Option: Standard full Day, Attendance Date: 3/1/2020 - 3/31/2020
City Of Albuquerque EHS
Altendance Records Operating Funded Enrollment Actual Enrollment
Fresenﬂ Absen!5| Neither Days ADA '| Count [% Attendance Count?% Atlendance®
Douglas MacArthur
Infant 59 61 0 16 3.69 8 46.09% 7.50 49.17%
Toddler - EH 52 51 2 16 3.25§ 8 40.63% 6.44 50.49%
Site Total 111 112 2 16.00 (avg) 6.94 16 43.36% 13.94 49.78%
La Mesa
Toddler - EH 51 54 0 16 3.19 B 39.84% 6.56 48.57%
Site Total 51 54 0 16.00 (avg) 3.19 8 39.84% 6.56 48.57%
Plaza Feliz
Toddler - EH 54 51 4] 16 3.38 8 42.19% 6.56 51.43%
Twos 69 51 Q 16 4.31 8 53.91% 7.50 57.50%
Site Total 123 102 0 16.00 {avyg) 7.69 16 48.05% 14.06 54.67%
School On Wheels
Infant 70 35 0 16 438 8 54.69% 6.56 66.67%
Toddler 77 43 0 16 4.81 8 60.16% | 7.50 64.17%
Site Total 147 78 0 16.00 {avg) 9.19 16 57.42% 14.06 65.33%
Singing Arrow
Twos 45 57 0 16 2B} 8 35.16% 6.38| 44.12%
Site Total 45 57 0 16.00 (avyg) 281 8 35.16% 6.38 44.12%
Trumbull
Infant 53 47 0 16 3.31} 8 41.41% 6.25 53.00%
Toddler 44 a1 0 16 2.75 8 34.38% 5.31 51.76%
Twos 67 53 0 16| 419 8  5234% 7.50  55.83%
Site Total 164 141 4] 16.00 {avg) 10.25 24 42.71% 19.06 53.77%
Western Trail
Infant 58 62 0 16 3.63 8 45.31% 7.50 48.33%
Toddler 86 32 0 16 5.38 8 67.19% 7.38 72.88%
Site Total 144 94 0 16,00 {avg) 9.00 16 56.25% 14.88 60.50%
City Of Albuquerque EHS 785 638 2 16.00 {(avg) 49,07 104 47.18% 88.94 5517%
Report Totals 785 638 2 16.00 {avg) 49,07 104 47.18% 88.94 55.17%

. ADA for each clasroom is the sum of slatuses selected to count as 'Present’ on the setup screen divided by the Operating Days for that classroom,
. Actual Enroliment Count for each classroom is the sum of the Present and Absent columns divided by the Operating Days
. Percent Attendance is the Present count divided by the sum of Present and Absent Count
. Site totals for ADA. Funded Enrollment Count, and Actual Enrollment count are the sum of that count for each of the site's classrooms.
. Statuses counted as Present: Present{P}, Present Offsite(PQ), Tardy(T), Left Early(LE}. Tardy and Left Early(TLE}
Statuses counted as Absent: Excused{E}, Unexcused{U)
. Staluses counted as Neither: No Class (-). Not Scheduled (N}

~ ;A W N =
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