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CIVILIAN POLICE OVERSIGHT BOARD 

Thursday, April 13, 2017 – 5:00 PM 
Vincent E. Griego Chambers, Basement Level 

City/County Government Center – One Civic Plaza NW 
Albuquerque, New Mexico 

 
Members Present: Members Absent Others Present 
Joanne Fine, Chair 
Dr. Carlotta Garcia, Vice Chair 
Johnny J. Armijo (Came into the 
meeting late during item V) 
Susanne Brown 
Rev. Dr. David Z. Ring III  
Leonard Waites 

Eric Cruz Edward Harness, CPOA 
Michelle Contreras, CPOA 
Diane McDermott, CPOA 
Amanda Bustos, CPOA 
Mark Baker, Esq. 
Lt. Jennifer Garcia, APD 
Major Jessica Tyler, APD 

Meeting Minutes 

I. Welcome and call to order - Chair Fine called to order the regular meeting of the Police 
Oversight Board at 5:03 p.m.   

II. Pledge of Allegiance – Vice Chair Garcia led the meeting in the Pledge of Allegiance. 
III. Mission Statement – Chair Fine read the POB’s Mission Statement. 
IV. Approval of the Agenda 

a) Copies of the Agenda were distributed to each Member in their packets.  
b) A motion was made by Member Orick-Martinez to approve the agenda. Vice Chair 

Garcia seconded the motion.  The motion was carried by the following vote: 
For: 6 - Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

***Member Armijo came into the meeting during item V*** 
V. Public Comments –  

a) Jim Larson gave a summary to the Board regarding his concerns about the Chief’s 
and the CPOA’s recommendation in the Citizen Findings letters.  (For more 
information for Mr. Larson’s topics, please see diagram labeled Attachment ”A” 
and the Case Review Subcommittee minutes from April 4, 2017 located here: 
http://www.cabq.gov/cpoa/documents/case-review-minutes-4-4-2017-draft.pdf ).   
1. Mr. Larson distributed his diagram to the Members prior to the start of the 

meeting. (See attachment “A”) 
2. Discussed that Mr. Larson gave a presentation at the Case Review 

Subcommittee. 
3. Discussed that the Chief’s response process to the Citizen regarding the 

civilian complaint procedures. Please refer to POB Ordinance Section 9-4-1-9 

http://www.cabq.gov/cpoa/documents/case-review-minutes-4-4-2017-draft.pdf
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Paragraph “B”  http://www.cabq.gov/cpoa/documents/civilian-police-
oversight-agency-ordinance.pdf  

4. Member Fine asked Attorney Mark Baker to write a letter to the Chief to clear 
up what is expected of everybody.  

5. Members discussed that the POB will consider the changing of the findings 
letter to include the CPOA’s recommendation for discipline in the Case 
Review Subcommittee report.    

b) Ben Lovato who goes by the name of G.P. gave a public comment to board about 
his concerns about the POB’s subpoena process and that he has been denied access 
to APD ride-a-longs.  
1. Chair Fine clarified for Mr. Lovato that it is their recommendation to give the 

CPOA Subpoena power.  
c) Tony Pirard gave a public comment to the board regarding the Citizen Police 

council (CPC) meetings in which he attended 3 out of the 6 meetings.  He states that 
the CPC agenda are not posted online and that they are supposed to be posted 
within 72 hours of the meeting and are handed out at the meetings instead.   He says 
that APD has too much control over these meetings.  
1. Chair Fine clarified for Mr. Pirard that the POB cannot fix the CPC’s but 

maybe the DOJ can.  Members recommended to Mr. Pirard to write a letter to 
Dr. Ginger and Assistant US Attorney Elizabeth Martinez.  

2. Director Harness stated that the CPCs were created before he arrived in his 
current position and that each individual CPC are to be formed as an 
individual entity. The manual is not something the CPCs have to follow but 
are only a suggestion. The CPCs are on not government entities and do not 
have to follow the Open Meetings Act.   

VI. Review and Approval of Minutes  
a) Minutes from March 16, 2017 

1. Copies of the minutes from March 16, 2017 POB Meeting were distributed to 
each member in their packets. 

2. Members discussed that several Members could not open the attachment that was 
emailed to them.  

3. Members requested that the minutes be forwarded to them in a link instead of an 
attachment.  

4. A motion was made by Vice Chair Garcia to table the minutes until the April 
meeting. Member Ring seconded the motion.  The motion was carried by the 
following vote:   
For:  7 - Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

  

http://www.cabq.gov/cpoa/documents/civilian-police-oversight-agency-ordinance.pdf
http://www.cabq.gov/cpoa/documents/civilian-police-oversight-agency-ordinance.pdf
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VII. Discussion 
a) CIRT Case Review Process 

1. Director Harness discussed that the POB will be receiving and have access to 
Serious Use of Force CIRT cases on a weekly basis and that the POB would have 
to decide how to deal with the backlog of these cases.  

2. Members discussed that if each POB member has any suggestions for the CIRT 
cases they review, to take notes and email Director Harness directly.  

3. FRB will be held on a weekly basis from May to November and they anticipate 4 
to 5 cases per meeting.  

4. Major Tyler clarified for the board that the FRB anticipates 4 to 5 cases per week 
a month out, depending on the how the soon the investigation get done.  

5. Members discussed that the POB may have Special Meetings to deal with the 
back log.  

6. Mark Baker to look at the CASA and clarify that what the POB are doing does not 
interfere with their goal for the CIRT cases.  

7. Members discussed setting up a meeting with Major Tyler to work out some 
issues.  

b) Chief’s non-concurrence CPC 139-16 
1. Copies of the Chief’s Non-Concurrence letter dated March 28, 2017 and the 

CPOA’s findings letter were distributed to the Members in their packets. (See 
attachment “B”) 

2. Director Harness read the Chief’s Non-Concurrence letter dated March 28, 2017 
regarding the Chief’s non-concurrence findings in CPC 139-16. 

3. Director Harness discussed the CPOA’s rebuttal to the Chief’s Non-Concurrence 
letter.  Copies of the documents titled Search/Arrest Warrant Service Risk 
Assessment Matrix, and the Albuquerque Police Department Investigative Bureau 
Orders SOP 3-01 with the Search/Warrant Service Risk Assessment Matrix 
attachment (See attachment “C”). 

4. Director Harness clarified that the non-concurrences are reviewed in every 
monitoring period and this case will be a part of the Independent Monitor’s 
Report #6 (IMR6).  

VIII. Independent Legal Counsel Contract 
a) A motion was made by Member Waites to approve the renewal of Mr. Baker’s 

contract. The motion was seconded by Member Brown. The motion was carried by 
the following vote: 
For:  7 - Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 
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IX. Consent Agenda Cases. The CPOA’s findings in each case listed on the consent agenda 
are reviewed and approved by the POB. The findings become part of the officer’s file, if 
applicable. Copies of the full findings letters to the citizens can be located at 
http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings. 
a) Administrative Closed Cases 

005-17  006-17  010-17 
A motion was made by Member Waites that the Administratively Closed are 
accepted. Vice Chair Garcia seconded the motion.  The motion was carried by the 
following vote:  
For:  7 - Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

b) Cases Investigated 
157-16  171-16  172-16  189-16  193-16 
A motion was made by Member Waites that the Cases investigated be accepted. Vice 
Chair Garcia seconded the motion.  The motion was carried by the following vote: 
For:  7 - Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

c) CIRT Cases – None 

----Dinner break at 6:15 p.m.  Meeting reconvened at 7: 04 p.m. ---- 

X. (Previously listed on agenda as Item XIII) - Meeting with Counsel re: Pending 
Litigation & Personnel Issues.  

a) Matters subject to the attorney-client privilege pertaining to threatened or 
pending litigation in which the public body is or may become a participant 
pursuant to NMSA 1978, Section 10-15-1(H)(7);  

b) Limited personnel matters pursuant to NMSA 1978, Section 10-15-1(H)(2)  

1. A motion was made by Chair Fine for the purposes of a closed discussion and to 
into executive session. [Chair Fine read the language from Item X, a and b].  
Member Armijo seconded the motion. The motion was carried by the following 
vote: 
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

Roll call: Orick-Martinez, Garcia, Fine, Waites, Ring, Brown, Armijo  

2. At 6:15 p.m., the POB went into an executive session/lunch break.  

3. At 7:04 p.m., the POB came out of an executive session/lunch break.  

http://www.cabq.gov/cpoa/findings-letters/civilian-complaints-pob-findings
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4. A motion was made by Member Waites to come out of an executive session only 
having discussed matters of attorney-client privilege and personnel matters. 
Member Garcia seconded the motion. The motion was carried by the following 
vote: 
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

Roll call: Orick-Martinez, Garcia, Fine, Waites, Ring, Brown, Armijo  

XI. (Previously listed on agenda as Item X) - POB’s Review of Garrity Materials. After 
the Community Outreach Subcommittee report, Chair Fine revisited this item.  There 
were no Garrity materials for the POB to view.  

XII. (Previously listed on agenda as Item XI) - Reports from Subcommittees 
a) Community Outreach Subcommittee – Rev. Dr. David Z. Ring III - For more 

information regarding POB Community Outreach Subcommittee meetings for 
agendas and minutes, please refer to the website located here:   
http://www.cabq.gov/cpoa/subcommittees/outreach-committee  Member Ring gave a 
report on behalf of the Community Outreach Subcommittee and discussed the 
following topics: 
1. At the Community Outreach Subcommittee met on the 27th of March 2017, the 

meeting was spent discussing goals and strategies for doing outreach. 
2. Ms. Amanda Bustos, CPOA Community Engagement Specialist, did a 

presentation and conducted a round table discussion at CNM Montoya Campus on 
April 11, 2017 at 5:30 p.m. Around 15 students from a communication class 
several CNM instructors attended.  

b) Policy and Procedure Review Subcommittee – Susanne Brown 
For more information regarding POB Policy and Procedure Subcommittee meetings 
for agendas and minutes, please refer to the website located here: 
http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee  
Member Brown gave the following report on behalf of the Policy and Procedure 
Subcommittee: 
1. Member Brown, Member Waites, Director Harness and Attorney Mark Baker met 

with several members of City Council and discussed the POB’s proposed 
amendments to the ordinance.  

2. Rules and Procedures for Non-Concurrence Hearing. Copies of a document 
titled Rules and Procedures for Non-Concurrence Hearing was distributed and 
discussed. (See attachment “D”. Attachment “D” was also the attachment “I” in 
the March 16, 2017 POB minutes).  

http://www.cabq.gov/cpoa/subcommittees/outreach-committee
http://www.cabq.gov/cpoa/subcommittees/policy-procedure-review-committee
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i. Member Brown would like to see this procedure moved forward for the City 
Council regarding the POB Ordinance discussion.  

ii. A motion was made by Member Ring to approve [the Rules and Procedures 
for Non-Concurrence Hearing].  Vice Chair Garcia and Member Waites 
seconded the motion. The motion was carried by the following vote: 
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring 

iii. Member Brown and Director Harness conducted interviews of job applicants 
for the CPOA Analyst.  

iv. If any POB member has any policy suggestions from the Monitor’s report, 
which will be public on May 2, 2017, to let her know.  

v. Member Brown has not received any feedback from the Chief of Police nor 
City Council regarding the Chief of Police policy 3-1. Member Brown 
recommends that the POB write a letter requesting the Chief of Police and 
City Council’s feedback. Director Harness to draft the letter.  

c) Case Review Subcommittee –Leonard Waites. For more information regarding POB 
Case Review Subcommittee meetings and minutes, please refer to the website located 
here:  http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc. 
Subcommittee Member Waites gave the following report on behalf of the Case 
Review Subcommittee.    
1. At the April 4, 2017 Case Review Subcommittee, the following topics were 

discussed: 
i. Mr. Jim Larson and Mr. Charles Arasim discussed their concerns; 

ii. Director Harness discussed that the MOU for mediation was resent to Chief 
Eden for his review; 

iii. Subcommittee members agreed that the administrative investigations for the 
Hawkes matter but not the shooting portion of the case; 

iv. The Case Review Subcommittee approved the consent agenda. 
v. The Case Review Subcommittee next meeting will be held on May 9, 2017. 

vi. Discussed that the Case Review Subcommittee was to suggest to the board 
that the letters be changed to include discipline that we recommend to the 
complainant. A motion was made by Member Waites that we include that 
[sic]. Member Brown seconded the motion. The motion was carried by the 
following vote:  
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 

  

http://www.cabq.gov/cpoa/subcommittees/case-review-committee-crc
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2. Appeals - The appeal process can be found at: http://www.cabq.gov/cpoa/appeal-
process  
i. 084-15. The Case Review Subcommittee had previously tabled this appeal for 

the reason that they wanted more information from CPOA Assistant Lead 
Investigator Paul Skotchdopole. After the discussion, the Case Review 
Subcommittee did not feel that this appeal met the requirements for an appeal.    

ii. A motion was made by Member Waites not grant the appeal [sic]. Member 
Armijo seconded the motion. The motion was carried by the following vote: 
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites  

XIII. (Previously listed on agenda as Item XII) - Reports from City Staff 
a) APD - APD Lt. Jennifer Garcia of Internal Affairs gave a report on Statistical Data 

for the Month of March 2017. Copies of the following documents were distributed 
(See “Attachments E1, E2 and E3”):   
• Attachment E1-Police Oversight Board, APD Internal Affairs, Statistical Data 

for the Month of March 2017. 
• Attachment E2- Graph: Internal Investigations, Year to Date (January through 

March), Received Cases Year to Date (2013-2017) 
• Attachment E3- Graph: Internal Investigations January through March 

(Opened, Closed, Admin Closed). 
1. Lt. Garcia clarified the following for the POB: 

i. One of the terminations listed on the report was for untruthfulness. 
ii. The EIS data includes all APD employees both sworn and non-sworn. 

iii. There was an increase of 4,166 dispatched calls for service from February, 
2017. 

iv. All APD officers have to take frequently defensive driving courses online and 
must obtain a City Operator Permit.  

v. In respect to officers with repeat crashes, Lt. Garcia discussed that as part of 
progressive discipline, the department can take away take-home privileges for 
a period of time. Lt. Garcia has seen officers get a suspension for repeat 
crashes. POB Chair Fine would like to know the data.    

2. Major Tyler gave the following report: 
i. That they have had some good conversations for the upcoming court date and 

look forward to working with the POB/CPOA to create better procedures for 
the letters for non-concurrence as well as the review of the cases.  

ii. The work flow chart is being fine-tuned.  

http://www.cabq.gov/cpoa/appeal-process
http://www.cabq.gov/cpoa/appeal-process
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iii. The operation of the CPC’s is very difficult and they need to find a balance in 
order to support the CPC’s but at the same time letting them be a stand-alone 
entity.  

3. Member Fine wanted to remind the public that they are invited to attend the 
meeting with Judge Brack at the Federal Court on May 10, 2017 at 9:00 a.m. and 
that this event is a 6 month check in with the judge regarding the process.  

4. Major Tyler clarified for Member Armijo the surveys were sent only to officers 
and supervisors to fill out. In addition, the union also sent out a survey.    

b) City Council – No one present to give report.  
c) Mayor’s Office – No one present to give report. 
d) City Attorney – Jeramy Schmehl, Assistant City Attorney. Mr. Schmehl stated that 

the meeting at the end of March was productive and that it was a way to build a 
dialog to problems and solutions.  

e) CPOA – Edward Harness, Executive Director CPOA Report  
1. CPOA Complaints and JWD Report: 

i. For the month of March 2017, the CPOA office received 46 new complaints.  
ii. For the month of March 2017, the CPOA office received 8 Job Well Done 

Reports.  
2. Force Review Board: The Tactical Force Review Board met on April 12, 2017.  

There were 7 tactical activations during the month of March with no shots fired. 
Two of the activations resulted in 3 homicide arrests.     

3. CPOA Training: The CPOA will be sending two CPOA investigators to a Video 
Analysis Training and Director Harness will be attending training for police 
lawyers.  

4. Director Harness will be drafting their position paper to be submitted to the 
parties on April 18, 2017 in regards the boards insertion into the policy 
development process for the meeting to be held on 20th of April at 4 p.m.   

5. The CPOA has hired Kara Garcia the CPOA data analyst position.  
6. Director Harness clarified for Member Ring the reason for the increase of 

numbers for the complaints and job well done reports.  
 

XIV. (Previously listed on agenda as item XIII) Meeting with Counsel re: Pending 
Litigation or Personnel issues. This agenda item was moved and addressed in agenda 
Item X.  

XV. (Previously listed on agenda as item XIV) - Other Business – There was no other 
business.   
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XVI. (Previously listed on agenda as item XV) - Adjournment - A motion was made by 
Member Brown to adjourn the meeting.  Member Armijo seconded the motion.  The 
motion was carried by the following vote:  
For: 7 – Armijo, Brown, Fine, Garcia, Orick-Martinez, Ring, Waites 
 
Meeting adjourned at 7:46 p.m. 
 

Next regularly scheduled POB meeting will be on 
Thursday, May 18, 2017 at 5 p.m. in the Vincent E. Griego Chambers. 

 
APPROVED: 

___________________________________  ______________________ 
Joanne Fine, Chair      Date 
Civilian Police Oversight Agency    
 
CC: Julian Moya, City Council Staff 

Natalie Howard, City Clerk 
Isaac Benton, City Council President 

 
Minutes drafted and submitted by:   
Michelle Contreras, Senior Administrative Assistant  
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 Attachment “D” 
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Attachment “E1” 
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Attachment “E2” 
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Attachment “E3” 
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