
 

Southeast 

Community Policing Council 

Zoom Meeting: 09-16-2021 

Approximately 13 members of the public attended, including APD civilians and sworn. 

CPC member present: Ron Halbegwachs, Angelo Ragland, Angel Garcia, Mike Kruchoski 

Absent - Suzy Sanchez-Beg, Jeffrey Archuleta, Virginia Perez-Ortega 

1. Call to order – 6:00 PM 

2. Approval and Amended of September Agenda – Approved 

• Remove Vision Zero, and add Nicole Rogers from Office of Equity and 

Inclusion- Community Block Parties  

3. Approval of Minutes (July) – Approved  

• Send in a recommendation to add more dialog to the minutes.  

4. Commander Richard Evans of IAFD 

• IAFD investigates level two and three uses of force. There are three detectives on 

call. Who responds to on-scene investigations as officers use force in the field. 

They do those investigations to evaluate and analyze those cases ensuring they are 

in policy, CASA, and the law. Including there are no policy violations which 

IFAD also investigates.  

• On July 16, the EFIT (External Force Investigation Team) began working with 

IAFD. EFIT members are former detectives and supervisors. They are shadowing 

and mentoring IAFD detectives throughout the investigation. The team watches 

the cases step by step to ensure accuracy and promptly moving forward. EFIT 

does not do its own investigation; however, it can take over an investigation. 

When they take over a case, they suspect misconduct, or the detective will not 



meet their timeline. To date, there have been no cases taken over, and its been in 

IAFD capacity to investigate.  

• Weekly updates get sent to DOJ and the monitoring team. Currently in backlog 

from 2020 to 2021 due to low staffing. Six hundred sixty-six cases are in backlog.  

• The mandate by the federal court order there has to be staffing at twenty-five 

investigators, per the stipulated order brought by EFIT. There are currently ten 

investigators in training, and out of the twenty-six investigators, five are civilians 

going through training.  

5. APD Recruiting Sgt. Peter Silva  

• There are currently twenty-seven that pass chiefs which is the last step, and thirty-

five in the backgrounds process. 

• There are forty-eight graduating on October 22, 2021  

• CNM class, there are currently seventeen 

• Recently six laterals graduated.  

• PSA Program  

o 18 years old  

o GED/HS Diploma  

o Valid ID  

• Contact information  

o Psilva@cabq.gov  

o (505)343-5040 

6. Nichol Rogers Office of equity and inclusion Community and Business Liaison 

• Community block parties  

o Beginning October 2, 2021, through February 2022, every Saturday from 

noon to 3 PM.  The starting point is in the international district.  

o Cross collaboration across city departments and community organizations.  

o We are inviting all community organizations and groups to participate. All 

information will get posted on the CABQ website as more information 

gets provided.  

• Contact information 

o nrogers@cabq.gov 

mailto:Psilva@cabq.gov
mailto:nrogers@cabq.gov


o https://www.cabq.gov/office-of-equity-inclusion/community-block-party-

registration  

o https://www.oneabqvolunteers.com/need/detail/?need_id=622570 

 

7. SE APD Update Commander Johnny Yara  

• August 17 – September 15 

o 96 – Aggravated Assaults/ Aggravated Battery  

o 13 – Criminal Sexual Penetration  

o 235 Family offenses/ Domestic Violence 

o 2 – Homicides  

o 23 – Robberies to an individual, commercial/home invasion/businesses 

o 72 – Auto burglaries  

o 108 – Auto thefts  

o 39 – Commercial Burglaries  

o 35 – Residential burglaries  

o Call volume August 1 – 31, 2021 = 10, 381  

• Use of Force August 1-31, 2021 

o Level 1 – 1 

o Level 2 – 8 

o Level 3 – 2 

o Total = 11  

• Trends- commercial burglaries are going up, mainly around the construction sites.  

8. New Business  

• Meet as a CPC before monthly meetings to brainstorm about what the CPC can do 

and resources to contact.  

9. Meeting Adjourned- 7:12 PM  

To watch the Southeast CPC September Council Meeting, please click the link below: 

Topic: Southeast Community Policing Council 

Date: September 16, 2021, 06:00 PM Mountain Time (US and Canada) 

https://cabq.zoom.us/rec/share/fNh-eOLWGs519NwjgwMev6MZPaAu8L-

lZjFZfG6jXrYrc6NxfBD_cnEPFKQgzvR0.RYMcaExUbP-BdGxO?startTime=1631836833000 
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