Route 66 Visitor's Center Commission Meeting
At the Route 66 Visitor’s Center
November 19, 2024 3pm

Meeting Agenda

1. Callto Order
2. Introductions
3. Review & Approve Minutes from October Meeting

4. Discussion Topics
a. Commission Vacancies and Appointments

i. Board bios

ii. Contact list
Board Training — Open Meetings Act
Facility Overview
Maintenance and Repair Updates
Staffing Updates
Route 66 Centennial Celebration & Initiatives
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5. New Business
a. Project Committees
i. Sign Park
ii. Exhibit development and design
iii. Site Masterplan
b. Proposed meeting schedule through December 2025

6. Announcements
Hold the Date: January 16, 2025

7. Adjournment



